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1. Forward by the Mayor 


Please receive the Annual Performance Report for the Greater Kokstad Municipality covering the 
2015/2016 financial year. This report reflects the performance of the municipality in terms of the set 
targets aimed at improving service delivery to the people. I must emphasize that the municipality 
has performed well under difficult circumstances. It is worth mentioning that our cost cutting 
measures paid dividends in the end. 

Even though we had challenges we managed to obtain the consecutive Unqualified Audit Opinion 
from the Auditor General which was a clear indication of our commitment in sound financial man- 
agement. Going forward we will ensure that all set targets are achievable. The National Government 
Priority in improving infrastructure will still be on top of our list because through it we will be able to 
create job opportunities and enhance our Local Economic Development. 

I will end by saying that this financial year is also ending with the current term of Council elected into 
office in 2011. The incoming Council will be continuing from where we left of by exercising more 
oversight especially on the issues of financial management. It was a wonderful experience for me 
personally to lead this progressive Council. I hope the incoming Council will advance where we left 
from in giving the best service for the people of Kokstad. 


Yours in Service Delivery 


CLLRT.N. JOJOZI 

MAYOR: GREATER KOKSTAD MUNICIPALITY 
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2. Forward by the Municipal Manager 


The financial year 2015/2016 has ended on a very positive note for the Greater Kokstad Municipali- 
ty. That has given me an honour of presenting this Annual Performance Report to the public as it is 
required by the relevant prescripts that governs the municipalities in South Africa. It is important to 
note that the municipality has set targets at the beginning of the financial year and whenever we 
reach this time of the year we have an obligation to inform the public on how did we perform on our 
set targets. 

The Unqualified Audit Opinion from the Auditor General has proved beyond reasonable doubts that 
we are on the right track. Yes, there are challenges here and there we are always having a plan to 
resolve it. 

Going forward I have to acknowledge the support that we receive from the outgoing Council since 
2011. Their enthusiasm in playing their oversight was very helpful from the administration wing and 
we have confidence that the incoming Council will do the same in the spirit of giving services to the 
people. 

With those words I present the Annual Performance Report to the community for their perusal. 


Yours Sincerely 


Mr A. VELEM 

ACTING MUNICIPAL MANAGER 
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3. Legislative Requirement and Mandate 


Legislation that governs performance management in local government includes the Municipal Sys- 
tems Act, 32 of 2000 (MSA), the Municipal Planning and Performance Management Regulations, 
2001 (MPPMR), the Municipal Finance Management Act, 53 of 2003 (MFMA) and the Municipal Per- 
formance Regulations for Municipal Managers and Managers Directly Accountable to Municipal 
Managers, 2006. 

3.1. MUNICIPAL SYSTEMS ACT, 32 OF 2000 


The MSA requires all municipalities to promote a culture of performance through the establishment 
of a PMS, which must set key performance indicators and targets, as well as monitor, review and 
report on municipal performance, based on indicators linked to the Integrated Development Plan 
(IDP), including the national indicators prescribed by the Minister responsible for Local Government. 

Section 46 of the Municipal Systems Act states that: 

(1) A municipality must prepare for each financial year a performance report reflecting- 

(a) The performance of the municipality and of each external service provider during the 
financial year; 

(b) A comparison of the performances referred to in paragraph (a) with targets and per- 
formances in the previous financial year, and 

(c) Measures taken to improve performance 

(2) An Annual Performance Report must form part of the municipality's Annual Report in terms of 

Chapter 12 of the Municipal Finance Management Act. 


3.2. THE MUNICIPAL PLANNING AND PERFORMANCE MANAGEMENT 
REGULATIONS (NO 796, 24 AUGUST 2001) 


The regulations deal with provisions for the following aspects of the PMS: 

• The framework that describes and represents the municipality's cycle and processes 
for the PMS and other criteria and stipulations [S7], and the adoption of the PMS 
[S8]; 

• The setting and review of Key Performance Indicators (KPIs) [S9 & 11]; 

• The General KPIs which municipalities have to report on [SIO], and which include: 

(i) Flouseholds with access to basic services 

(ii) Low income households with access to free basic services 

(iii) Capital budget spent in terms of the IDP 

(iv) Job creation in terms of the LED programme 
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(v) Employment equity with target groups in the three highest levels of management 

(vi) The implementation of work skills plan 

(vii) The financial viability of the municipality. 

• The setting of performance targets, and the monitoring, measurement and review of per- 
formance [S 12, 13]; 

• Internal Auditing of performance measurements [S14]; 

• Community participation in respect of performance management [S15] 


4. Summary 


• This report includes highlights from the key performance measures included in the IDP 
2015/2016. These priority measures constitute the Municipal Scorecard for 2015/2016 

• This report presents the year-end performance results for 2015/2016. The results are 
assessed using traffic light criteria, according to their performance against improvement 
targets. A dashboard which summarizes performance for the municipality's scorecard is 
shown in Table 1. 

• At the end of 2015/16 financial year, 79% of priority performance measures have been met. 
Performance has decreased by 5.6% when compared to 2014/15 performance. Accountable 
Managers have identified challenges that resulted in non-achievement, such as Budget Con- 
straints and staff reduction. Measures to be taken to improve performance have also been 
provided in Table 2. 

• Performance Monitoring underpins the Municipality's IDP in terms of reviewing progress 
regularly in achieving our priorities and delivering value for money. Early investigation of 

variances enables remedial action to be taken where appropriate. 


5. Performance Management Process 


Greater Kokstad Municipality adopted its Performance Management System Framework on the 
15*^ of May 2016 as a tool to monitor and evaluate the overall performance of the institution. 
The Performance Management System Policy was reviewed in 2016 and serves as a guiding tool 
for the municipal Performance Management System. 

The Municipality recognises the significance of having a Performance Management System not 
only as a legal requirement in terms of the applicable laws, but as an important instrument of 
corporate governance which aims at ensuring that a process of goal setting in the work place is 
followed by a systematic success measuring process. The process is being summarised in the 
flow chart below: 


2015/16 Annual Performance Report - GKM 


Page 6 



Submitted to 
MANCO, 
Portfolio 
Committees and 
EXCO on a 
monthly basis 
(X12), within 1 
week after the 
end of a 
calendar month 
V / 


Submitted to 
Council on 
quarterly basis 


QUARTERLY 
DEPARTMENTAL V 
PMS REPORTS 


V 


Submitted to 
Internal Auditors 
on a quarterly 
basis within the 1 
week after the end 
of a calendar 
month and further 
cascaded to Audit 
Committee for 
recommendations 
and oversigt 

O 


Submitted to 
EXCO, and Council 
on quarterly basis 
(X4) 


Submitted to 
CoGTA and 
Treasury quarterly 
(X4) 



Report submitted to 
Internal audit; Audit 
Committee for 
recommendations 
and submitted to 
Council in January 
for adoption and 
submitted by the 
25th of January to 
all departments( 
National and 
Provincial Treasury 
and COGTA) 


ANNUAL 
ERFORMANCE 
REPORT 


~n~ 

Report compiled 
annually after 
the end of 
financial year 



Draft report 
submitted to 
Audit Committe 
for inputs and 
comments. 


2: 


Final Report to 
be submitted 
together as an 
annexture to the 
Annual Report 
with the Annual 
Financial 
Statements two 
months after the 
end of the 
financial year. 


A draft AR is 

compiled for 

submission to AG 

and Treasury with 

the AFS in August 

and tabled to 

Council in Janaury 

for input and 

comments and 

advertised for 21 

days for public 

input and 

comments 

' H ' 

s 

Tabled to 
oversight 

committee (MPAC) 
in the first week in 
mArch and 
submiited to 
Council by the 
25th of MArch for 
the adoption o 
fthe AR 


FIGURE 1: PERFROMANCE MANAGEMENT PROCESS 


6. Performance and Supporting Information 


The performance reporting of the municipality is done in line with the 6 National Key Perfor- 
mance Areas (NKPA's) and is the focus of the MSA Section 46 requirements and therefore re- 
flects the performance of the municipality for the financial year, comparisons to the perfor- 
mance of the previous financial year and measures taken to improve performance. 

6.1. Background to municipal scorecard 

The Municipal Scorecard (Appendix A) approach reflects the 6 National KPA's and local priorities 
and enables a wider assessment of how the municipality is performing. The performance report 
is based on measures included within the Municipality scorecard. This incorporates key issues 
and priorities selected from the IDP. The criteria used reflect factors such as previous perfor- 
mance levels, comparative performance and budget implications. 
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The performance criteria used to report performance is as follow: 

Blue - Performance more than 100% of the target 
Maroon- Performance meets target at 100% 

Green - performance within 80% to 99% of target 
Purple - Performance more than 20% adverse of target 
In relation to the 2014/15-year end performance results, the final position shows: 


o 79% of measures have met and exceed the year-end target 
o 5.6% of measures have decreased performance compared to last year 

6.2. Summary performance results for all priority measures included 
in the municipal scorecard 


Performance criteria 

2015/2016 Performance 

2014/2015 Performance 

Exceeded target (more than 100%) 

5% 

4% 

Met target (=100%) 

74% 

80.6% 

Missed target within 80% to 99% 

10% 

5% 

Missed Target by more than 20% 

11% 

10.4% 


TABLE 1: PERFORMANCE CRITERIA 



■ Exceeded target (more than 
100 %) 

■ Met target (=100%) 

■ Missed target (within 80% to 
99%) 

■ Missed Target by more than 
20 % 


FIGURE 2: SUMMATY OF PERFORMANCE RESULTS 
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TABLE 2: OVERALL PERFORMANCE SCORE PER KEY PERFORMAMCE AREA 


KEY PERFORMANCE 
AREA 

Overall score per 
KPA 

Performance Highlights for 
2015/16 

Challenges 

Measures Taken to improve 
Performance 


2015/16 

2014/15 




Municipal Transfor- 
mation and Institution- 
al Development 

78% 

62.5% 

. (85 INTERNS) 9 Municipal Interns; 

14 SDA Interns and 62 SETA In- 
terns 

. 14 Draft HR Policies, Plans and 
Procedure Manuals adopted 

. Financial constrains 
. Delays in SCM Processes 
. Non-compliance with policies 
. Unavailability of relevant 
personnel 

. Source more funds 
. Ensure Compliance with Policies 
. Follow up on SCM to fast track 
processes 

Basic Service Delivery 

56% 

77% 

. 5.78 km of road constructed 
. Completed Indoor Centre 
. 92 Houses electrified 
. 1050 jobs created 

. Financial constrains 
. Delays in SCM Processes 
. Non qualification of Service 
providers 

. Source more funds 

. Follow up on SCM to fast track 

processes 

. Appoint qualified Service 

Providers 

Local Economic 
Development 

100% 

87.5% 

. 100% Compliance to Business Act 
of all issued licences 

N/A 

N/A 

Municipal Financial Vi- 
ability and 

Management 

100% 

96% 

. 100% Compliance with MFMA; 

MSA; Treasury Regulations; SCM 
Regulations 

N/A 

N/A 

Good Governance and 
Public Participation 

89% 

85% 

. AIDS awareness Campaigns held 
. Community meetings 
. 13 IDP Road shows 
. Compliance with PMS Framework, 
Policy and Acts & Regulations 

. Financial constrains 
. Delays in SCM Processes 
. Unavailability of stakeholders 

. Source more funds 

. Follow up on SCM to fast track 

processes 

Cross-cutting 

Interventions 

50% 

100% 

GIS software update 

Delays in SCM Processes 

. Follow up on SCM to fast track 
processes 
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PERFORMANCE PER NKPA 



2015/16 2014/15 


■ Series 1 ■ Series 2 ■ Series 3 ■ Series 4 ■ Series 5 ■ Series 6 


FIGURE 3:OVERALL PERFORMANCE PER KPA 

Key Areas to Note 

7.1. Improving Performance 

• 98% of invoices were paid in within 30 days. Performance has improved throughout the 
year, exceeding the year-end target set of 60%. Processes have been standardized, re- 
ducing delays and ensuring invoices are paid promptly. 

• The average working days of employee's lost through sick leave in 2015/2016 is 28 days 
from two employees. 

7.2. Deteriorating Performance 

From the perspective of local economic development, there are no investment opportunities 
that have materialised in 2015/16. On the contrary, rates have been refunded to businesses 
that have closed or relocated within the financial year under review (2015/16), which is 
indicative of disinvestment and contraction of the business sector at Greater Kokstad. 

Where investment has occurred, this has largely been a result of private sector initiative and 
has not been driven by the municipality. 

A major contributing factor to the above circumstances is that the LED function of the mu- 
nicipality has not been enabled with the human (staff), financial (budget) or physical re- 
sources (land or buildings) necessary to implement local economic development. There has 
been no municipal budget to support the implementation of the LED function of the munici- 
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pality since 2012/3. The foregoing situation has persisted in the current 2015/16 financial 
year. 


8. Assessment of the performance of External Service Provider 

The monitoring of the service provider performance is ensured through the signing of the 
Service Level Agreement. It is currently being done by user department levels. The end user 
department is providing reports to the SCM unit when required. Service providers who fail 
to perform are reported to SCM and the necessary action is taken including the termination 
of the contract or cancellation of an order. 

TABLE 3: ASSESSMENT CRITERIA 


Assessment Criteria 

Good (G) 

The service has been provided at acceptable standards and within the time 
frames stipulated in the SLA/Contract 

Satisfactory (S) 

The service has been provided at acceptable standards and outside of the 
timeframes stipulated in the SLA/Contract 


The service has been provided below acceptable standards 
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TABLE 4: ASSESSMENT OF SERVICE PROVIDER 


Bid Num- 
ber 

Name of external 
Service Provider 

Date Con- 
tract 

Awarded 

Service 
provided 
in terms 

Value of project 

Comparison with previous year 

Current Financial Year 

Assessment of 
Service Providers 
Performance 



of the 

SLA 


Actual 

Target 

Actual 

G 

s 

p 

GKM 

12/09 

UMNOTHO BUSI- 
NESS SYSTEM 

2015-03-13 

YES 

R3, 439, 821.00 

Internal audit services 

Internal audit 

services are rolled 
out projects as 
per annual plan 

Internal audit ser- 
vices 

Internal audit 

services are 
rolled out pro- 
jects as per an- 
nual plan 

X 



GKM 

40/11 

HCBJ 

^^^-11 

Yes 

Rl, 243, 300.00 

General valuation roll 

General valuation 

roll 

General valuation 

roll 

General valua- 
tion roll 

X 



SECTION 

32 

DELTA BLUE 

2012-12-11 

YES 

15% ON VAT 

RETURNS 

Comprehensive review 
of GKM vat returns 

Comprehensive 
review of GKM 

vat returns 

Comprehensive 
review of GKM vat 

returns 

Comprehensive 
review of GKM 

vat returns 

X 



SECTION 

32 

MOLEMO 

2012-09-17 

YES 

Rl, 217, 829.04 

Consulting services 
small town rehabilita- 
tion 

Consulting ser- 
vices small town 

rehabilitation 

Consulting services 
small town rehabili- 
tation 

Consulting ser- 
vices small town 

rehabilitation 

X 



SECTION 32 

TLC ENGINEERS 

2012-10-17 

YES 

R4, 020, 614.07 

Consulting services for 
the construction of 
horseshoe phase 3, 
shayamoya phase 3 
and rehabilitation of 
Kokstad roads phase 6 

Consulting ser- 
vices for the con- 
struction of 
horseshoe phase 

3, shayamoya 
phase 3 and re- 
habilitation of 

Kokstad roads 
phase 6 

Consulting services 
for the construction 
of horseshoe phase 

3, shayamoya 
phase 3 and reha- 
bilitation of Kokstad 
roads phase 6 

Consulting ser- 
vices for the 

construction of 

horseshoe 
phase 3, sha- 
yamoya phase 3 
and rehabilita- 
tion of Kokstad 
roads phase 6 

X 



GKM 

15/11 

FNB 

21-oct-ll 

Yes 

Banking services 

Provision of banking 
services for Greater 
Kokstad Municipality 

Provision of bank- 
ing services for 
Greater Kokstad 
Municipality 

Provision of bank- 
ing services for 
Greater Kokstad 
Municipality 

Provision of 
banking services 
for Greater Kok- 
stad Municipali- 
ty 

X 
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Bid Num- 
ber 

Name of external 
Service Provider 

Date Con- 
tract 

Awarded 

Service 
provided 
in terms 

Value of project 

Comparison with previous year 

Current Financial Year 

Assessment of 
Service Providers 
Performance 



of the 

SLA 

Target 

Actual 

Target 

Actual 

G 

s 

p 

COUNCIL 

RESOLU- 

TION 

WESBANK 

13-feb-ll 

Yes 

R 10000000 

Long term loan to fi- 
nance purchasing of 
GKM fleet 

Long term loan to 
finance purchas- 
ing of GKM fleet 

Long term loan to 
finance purchasing 
of GKM fleet 

Long term loan 
to finance pur- 
chasing of GKM 
fleet 

X 



GKM 

17/10 

TCG JV SCIENTIFIC 

ROETS 

08-mar-ll 

Yes 

Rl, 113, 994.73 

New landfill site 

Licence Applica- 
tion 

New landfill site 

Obtain a Licence 

X 



GKM 

22/10 

ENACU/SCIENTIFI 

C ROETS JV 

14-feb-ll 

Yes 

R789, 460.67 

Consulting civil engi- 
neering services 

Consulting civil 
engineering ser- 
vices 

Consulting civil en- 
gineering services 

Consulting civil 
engineering 
services 

X 



GKM 

45/11 

DATACENTRIX 
(PTY) LTD 

03-Dec-12 

YES 

Rl, 747, 956.64 

ICT managed services 

ICT managed ser- 
vices 

N/A 

N/A 


X 


GKM 40- 
12/13 

NATHOO MBEN- 

YANE CONSULT- 
ING 

22-Apr-13 

YES 

R447, 963.00 

Provision of civil engi- 
neering services at 
Bhongweni stadium 

Provision of civil 
engineering ser- 
vices at Bhong- 
weni stadium 

Provision of civil 
engineering ser- 
vices at Bhongweni 
stadium 

Provision of civil 
engineering 
services at 
Bhongweni sta- 
dium 


X 


GKM 59- 
12/13 

UMANYANO FU- 
NERAL SERVICES 

28-Jun-13 

YES 

995 P/P WITH 
ESC. 

Appointment of a ser- 
vice provider for indi- 
gent burial 

Appointment of a 
service provider 
for indigent burial 

Appointment of a 
service provider for 
indigent burial 

Appointment of 
a service pro- 
vider for indi- 
gent burial 

X 



GKM 41- 
12/13 

MARSH SOUTH 
AFRICA (PTY) LTD 

04-Jul-13 

Yes 

Rl, 351, 907.73 

Short-term insurance 

for GKM 

Short-term insur- 
ance for GKM 

Short-term insur- 
ance for GKM 

Short-term in- 
surance for 

GKM 


X 


GKM 09- 
13/14 

PJ PLASTICS 

23-Dec-13 

YES 

1 

Rl, 258, 650.00 

Supply and delivery of 
black refuse bags 

Supply and delivery 
of black refuse bags 

Supply and delivery of 
black refuse bags 

Supply and deliv- 
ery of black refuse 
bags 


X 
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Bid Number 

Name of external 
Service Provider 

Date Contract 

Awarded 

Service pro- 
vided in 
terms of the 

Value of pro- 
ject 

Comparison with previous year 

Current Financial Year 

Assessment of 
Service Provid- 
ers Performance 



Target 

Actual 

Target 

Actual 

G 

s 

p 

GKM 07-13/14 

Prestige security 
services 

25-mar-14 

Yes 

R97, 625.41 

Security manage- 
ment for municipal 
premises (banking 
services) 

Security man- 
agement for 
municipal 
premises 
(banking ser- 
vices) 

Security manage- 
ment for municipal 
premises (banking 
services) 

Security man- 
agement for 
municipal 
premises 
(banking ser- 
vices) 

X 



LICENSE RE- 
NEWAL 

MUNSOFT 

License renewal 

Yes 


MUNSOFT financial 
system annual 
license renewal 

MUNSOFT 
financial sys- 
tem annual 
license renew- 
al 

MUNSOFT financial 
system annual 
license renewal 

MUNSOFT 
financial sys- 
tem annual 

license renew- 
al 

X 



GKM 14-13/14 

Clean spot 

13-aug-14 

Yes 

R4, 547, 262. 59 

Supply & delivery 
of uniform & pro- 
tective clothing for 
GKM (re- 
advertisement) 

Supply & de- 
livery of uni- 
form & protec- 
tive clothing 
for GKM (re- 
advertisement) 

Supply & delivery 
of uniform & pro- 
tective clothing for 
GKM (re- 
advertisement) 

Supply & de- 
livery of uni- 
form & protec- 
tive clothing 
for GKM (re- 
advertisement) 

X 



GKM 13-13/14 

Ingcweti project 
managers 

03-oct-14 

Yes 

C/a 

300 community 
residential units 

Development 
of a pre- feasi- 
bility study 

300 community 
residential units 

4.6 million 
approved for 
planning stage 
by depart- 
ments of FIS 

X 

1 

• ' 

1 

h 

' f 

■ 1' 

9 1 

) ! 

i \ 

GKM 07-13/14 

UYABONWA SE- 
CURITY SERVICES 

25-Mar-14 

Yes 

R7, 051, 559.40 

Security manage- 
ment for municipal 
premises 

Security man- 
agement for 
municipal 
premises 

Security manage- 
ment for municipal 
premises 

Security man- 
agement for 
municipal 
premises 


X 



2015/16 Annual Performance Report - GKM 


Page 14 


Bid Number 

Name of exter- 
nal Service Pro- 
vider 

Date Contract 

Awarded 

Service pro- 
vided in 
terms of the 

Value of pro- 
ject 

Comparison with previous year 

Current Financial Year 

Assessment of Ser- 
vice Providers Per- 
formance 

SLA 

Target 

Actual 

Target 

Actual 

G 

s 

p 

GKM 16-13/14 

CAPITAL OFFICE 

AUTOMATION 

22-sep-14 

Yes 

Rl, 034, 208.00 

Appointment of a 
service provider for 
the supply & deliv- 
ery of office ma- 
chines on full 

maintenance lease 

Appointment 
of a service 
provider for 
the supply & 
delivery of 
office machines 

on full mainte- 
nance lease 

Appointment of a 
service provider 
for the supply & 
delivery of office 
machines on full 

maintenance lease 

Appointment 
of a service 
provider for 
the supply & 
delivery of 
office ma- 
chines on full 

maintenance 

lease 



X 

SECTION 32 

PROTEA CON- 
SULTING 

27-jul-15 

Yes 

R85,000.00 pm 
exc vat and disb 
AR/APR and 
r285, 000.00 excl 
vat and disb. 

Compilation of 
annual financial 
statements, AR 
ansqd APR. 

Credible AR& 

APR and work 

conducted as 
per annual plan 

Compilation of 
annual financial 
statements, AR 
and APR. 

Credible AR& 

APR and work 

conducted as 
per annual 
plan 

X 



NOTICE NO. 30- 
2013/2014 

THIXIHT 

15-may-15 

Yes 

25% to GKM 

Pay parking bay 
management 

Pay parking bay 
management 

Pay parking bay 
management 

Pay parking 
bay man- 
agement 

X 



GKM 10-14/15 

UDIDI PROJECT 

DEVELOPMENT 
COMPANY (PTY) 
LTD 

05-may-15 

Yes 

R300,000.00 

2013/2014 GKM 
SDF 

Adopted 
2013/2014 SDF 

Review of the 
2013/14 GKM SDF 

Adopted 

2014-2015 

GKM SDF 

1 ■' 1 

1 ■ 

' ■ 

i' - ^ 

1 * 

1 

i' 

GKM 13-14/16 

ULTIMATE RE- 
CRUITMENT SO- 
LUTION 

Ol-Jul-15 

YES 

5% discount, 
orders will be 
issued as per 
need. 

N/A 

N/A 

Advertising agency 

Advertising 

agency 

X 



SECTION 32 

BIGEN AFRICA 
SERVICES (PTY) 
LTD 

27-Jul-15 

YES 

4% to 14% of 
collection 

N/A 

N/A 

Debt collection 

services 

Debt collec- 
tion services 

X 


■ 

- (; 

GKM 11-14/15 

MOROLOBA PICS 

AND EVENTS 

23-Jul-15 

YES 

65% to GKM 

Controlled medium 

of outdoor adver- 
tising 

Appointment 
of a service 
provider for 
outdoor adver- 
tising 

Controlled medi- 
um of outdoor 
advertising 

Increased 

number of 
application 
on outdoor 
advertising 


X 
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Bid Number 

Name of external Ser- 
vice Provider 

Date Contract 

Awarded 

Service pro- 
vided in 
terms of the 
SLA 

Value of pro- 
ject 

Comparison with previous year 

Current Financial Year 


Assessment of 
Service Providers 
Performance 


Actual 

Target 

Actual 

G 

S 

p 

GKM 19-14/15 

CLEAN SPOT 

Ol-aug-15 

Yes 

Orders will be 
issued as per the 
need 

N/A 

N/A 

Supply and delivery of 
kitchen supplies 

Supply and 
delivery of 
kitchen sup- 
plies 

X 



SECTION 32 

KHABOKEDI WASTE 

MANAGEMENT 

Ol-feb-16 

Yes 

3 772 000,00 

N/A 

N/A 

Provision of operation 
and management of the 
landfill site: shayamoya 
landfill siteO 

On-going 

maintenance 

X 



GKM 13-14/15 

FRANCOIS VAN DER 

MERWE 

08-feb-16 

Yes 

250 000,00 

Disposal of munici- 
pal assets (land) 

1 out of 8 

sites sold 

Disposal of municipal 
assets (land) 

4 out of 7 sites 

to be sold 


X 


GKM 06-15/16 

ILIZWETOWN AND RE- 
GIONAL PLANNER 

29-mar-16 

Yes 

R300,000.00 

Review of the 2006 
GKM housing sec- 
tor plan 

Approved 
tor for ap- 
pointment of 
a service 
provider 

GKM's housing sector 
plan 

Housing sec- 
tor plan situa- 
tion analysis 


X 


GKM 11-15/16 

BOKAMOCO PTVUKANI 

ELECTRICAL 

29-mar-16 

Yes 

R853,860.00 

N/A 

N/A 

Electricity meter Audit 

Electricity 
meter Audit 

X 



GKM 28-15/16 

DATACENTRIX (PTY) LTD 

08-mar-16 

Yes 

R299, 613.10 

N/A 

N/A 

Supply and installation of 
a storage area network 
san for GKM offices 

Supply and 
installation of 
a storage area 
network san 

for GKM offic- 
es 


X 
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9. APPENDIX A - MUNICIPAL SCORECARD 

TABLE 5:MUNiaPAL SCORECARD 


GREATER KOKSTAD MUNICIPALITY 


IDP REF 
NO. 


Strategy 

Objective 


Key 

Performance 

Indicator 


SCORECARD - 2015/16 ANNUAL PERFORMANCE REPORT 
KPA 1: Municipal Transformation and Institutional Development 
B2B PILLER 1: Building Institutional and Administrative Capabilities 

2014/15 Fi N ANCIAL YEAR 2015/16 Fi N ANCi AL YEAR 


Annuai Target 


Actuai 

Performance 


Annuai Target 


Actuai 

Performance 


Status 

(Achieved/ 

Not 

Achieved) 


Reason for non- 
achievement 


Corrective 

Measures 


Means of 
Verification 


OPMS 01 - IDP PG 127 KPA 1 

o 

Q. 

Q. 

3 

•a 

c 

m 

lao 

c 

‘E 

c 

m 

Q. 

ciB 

c 

‘u 

c 

m 

c 

"re 

Q. 

‘u 

‘E 

3 

Increase Per- 
formance and 
Performance 
Management 
System 

Number of Month- 

ly 

SDBIP Reports 
submitted to 
Standing 
Committee 

N/A 

N/A 

12 Monthly 
SDBIP Reports 
submitted to 
Standing Commit- 
tee by 30 June 
2016 

12 Monthly 
SDBIP Reports 
were submitted 
to Standing 
Committee 

Achieved 

N/A 

N/A 

N/A 

N/A 

Minutes of 
meeting, 
attendance 
register; 
monthly 
Reports 

OPMS 

Increase Per- 
formance and 
Performance 
Management 
System 

Mid Term 

Performance 
Report submitted 
to AC for Approval 
and to standing 
Committee & 
Council for Adop- 
tion 

Submission of 
Draft Mid Term 
Performance 
Report to Coun- 
cil for adoption 
by 25 Jan 2015 

Submission of 
Draft Mid Term 
Performance 
Report to Coun- 
cil for adoption 
by 22 Jan 2015 

Submit Mid-term 

Performance Re- 
port to AC for 
approval and to 
Standing Commit- 
tee and to Council 
for adoption by 25 
January 2016 

Mid-term Per- 
formance Report 
was submitted 
to AC for ap- 
proval and to 
Standing Com- 
mittee and to 
Council for adop- 
tion 

Achieved 

N/A 

N/A 

N/A 

N/A 

Minutes of 
meeting, 
attendance 
register; 
monthly 
Reports 

OPMS 


E 

Increase Per- 

2016/17 SDBIP 

2015/16 SDBIP 

2015/16 SDBIP 

Present 2016/17 

2016/17 SDBIP 

Achieved 

N/A 

N/A 

N/A 

N/A 

Endorsed 

OPMS 

• Ps 

in 

B 

formance and 

Presented to Coun- 

Presented to 

Presented to 

SDBIP to Council 

was presented to 






copy of the 


in 15 < 

u 

m 

Performance 

cil for adoption by 

Mayor for Ap- 

Mayor for Ap- 

for adoption by 15 

Council for adop- 






SDBIP 


S 0- 0- 

t Q. ^ 

o 

a 

Management 

date 

proval by 30 

proval by 30 

June 2016 

tion 






Council Reso- 


o 9 

Q. 

m 

System 


June 2015 

June 2015 








lution / 



•a 

01 












minutes 



.2 

Functional regis- 

Number of Docu- 

Circulation of 

Circulation of 

Circulation of 

Circulation of 

Achieved 

N/A 

N/A 



EDMS RE- 

Admin- 

9 < 

c 

0) 

try and records 

ments circulated 

20000 docu- 

20000 docu- 

20000 documents 

20000 docu- 




o 

o 

PORTS 

istration 

1 ^ 

1 

management 

through EDMS 

ments through 

ments through 

through EDMS by 

ments done 




o 

o 

rvj 



2 ° 

‘5 

system 


EDMS by June 

EDMS by June 

June 2016. 

through EDMS 




o 

in 

fNJ 

CTl 



a {D 
< 0. 




2015 

2015 






cc 

cc 
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Differentiated approach to municipal financing, planning and support 


IDP I 

REF o 

NO. 3 

O 


O 

M 


0 . 

0. 

a 

I 


a < 
— 0. 
I ^ 


strategy 

Objective 

Key 

Performance 

indicator 

2014/15 FINANCIAL YEAR 

. , ^ Actual 

Annual Target ^ , 

Performance 

2015/16 FINANCIAL YEAR 

Annual Actual 

Target Performance 

Status 

(Achieved/ 

Not 

Achieved) 

Reason for 

non- 

achievement 

Corrective 

Measures 

Budget 

Expenditure In- 

curred 

Means of 

Verification 

Respon- 

sible 

Depart- 

part- 

ment/ 

Unit 

Optimise sys- 
tem, proce- 
dures and 
processes 

Number of Munic- 
ipal By-laws de- 
veloped by cer- 
tain period 

4 Municipal By- 
laws developed 
by 31 March 
2015 

0 Municipal By- 
laws were 
developed in 
the 2014/15 FY 

4 Municipal By- 
laws developed 
by 31 March 
2016 

4 Municipal By- 
laws were 
developed date 

Achieved 

N/A 

N/A 

N/A 

N/A 

4 Copies of 
developed 
Municipal 
By-laws 

Admin- 

istration 

Number of Poli- 
cies reviewed 
and/ or developed 

12 Policies 
reviewed and/ 
or developed. 

0 Policies re- 
viewed in the 
2014/15 FY 

12 Policies re- 
viewed and/ or 
developed by 30 
June 2016 

12 Policies 
were reviewed 
and/ or devel- 
oped 

Achieved 

N/A 

N/A 

N/A 

N/A 

Copies of 
developed 
and/or re- 
viewed 
Policies. 

Admin- 

istration 

Optimise sys- 
tem, proce- 
dures and 
processes 

Number of Op- 
erational vehicles 
reduced to not 
more than 5 per 
month 

Not more than 

15 vehicles in- 
operational per 
quarter. 

Not more than 

15 vehicles in- 
operational per 
quarter. 

Only 15 vehicles 
in-operational 
per quarter. 

Only 15 vehi- 
cles were in- 
operational in 
each quarter 
throughout the 
year 

Achieved 

N/A 

N/A 

o 

00 o 

o 

CC o 

1 - o 

CM O 

S CO 
^ CO 

Cl in 

Monthly 

reports 

Fleet 

Manage 

age- 

ment 

Optimise sys- 
tem, proce- 
dures and 
processes 

All municipal 
vehicles due for 
licensing licensed 
every month 

Licensing of 
vehicles will be 
done on or 
before the 1 5th 
of every month 

Licensing of 
vehicles will be 
done on or 
before the 1 5th 
of every month 

Licensing of 
vehicles must 
be done by 1 5th 
of every month 

Licensing of 
vehicles was 
done by 1 5th of 
every month 

Achieved 

N/A 

N/A 

N/A 

N/A 

Monthly 

reports 

Fleet 

Manage 

age- 

ment 

Optimise sys- 
tem, proce- 
dures and 
processes 

Active vehicle 
tracking system 
and cost effective 
vehicle hiring 

Active vehicle 
tracking and 
sustained vehi- 
cle parts re- 
placement 

Active vehicle 
tracking and 
sustained vehi- 
cle parts re- 
placement 

At all times all 
tracking devices 
installed in all 
municipal vehi- 
cles must be 
functioning 

Tracker is not 
active in 1 
vehicle for 
Deputy Mayor 

Not Achieved 

Tracker 
couldn’t be 
activated 
because the 
car is always 
busy 

To be activated 
in the new 
Financial years’ 
first quarter 

N/A 

N/A 

N/A 

Fleet 

Manage 

age- 

ment 

Optimise sys- 
tem, proce- 
dures and 
processes 

Telephone ex- 
penditure (usage) 
of managed lines 
to be kept within 
budget 

Telephone 
expenditure 
(usage) of 
managed lines 
to be kept 
within R1 , 100, 
000 

Telephone 
expenditure 
(usage) of 
managed lines 
are kept within 
R1, 100, 000 

Telephone ex- 
penditure (us- 
age) of managed 
lines to be kept 
within R1, 282, 
000 

Telephone 
expenditure 
(usage) of 
managed lines 
has been kept 
within R1 , 282, 
000 

Achieved 

N/A 

N/A 

o 

o 

o 

o 

LD 

cn 

00 

o 

E 

Telephone 
usage re- 
ports 

Tele- 

phone 

Manage 

age- 

ment 
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Differentiated approach to municipal financing, planning and support 



Q. 

Q. 


9 < 


M 

O 

Q 

CC 

X 




2014/15 FINANCIAL YEAR 

2015/16 FINANCIAL YEAR 

Status 






Respon- 

strategy 

Objective 

Key 

Performance 

Indicator 

Annual Target 

Actual 

Performance 

Annual 

Target 

Actual 

Performance 

(Achieved/ 

Not 

Achieved) 

Reason for non- 
achievement 

Corrective 

Measures 

Budget 

Expenditure 

Incurred 

Means of 

Verification 

sible 

Depart- 

part- 

ment/ 

Unit 

To 

improve skills 
capacity for 
the municipaii- 
ty to render 
effective ser- 
vices 

Number of Key 
Critical Posts 
filled by date 

N/A 

N/A 

2 Critical Posts 
filled by 31 Oc- 
tober 2015 

2 Critical Posts 
were filled 

Achieved 

N/A 

N/A 

N/A 

N/A 

Appoint- 
ment Let- 
ters 

Fluman 

Re- 

sources 

Devel- 

opment 

To 

improve skills 
capacity for 
the municipaii- 
ty to render 
effective ser- 
vices 

A certain time 
period for filling 
of vacant posts 
due 

to resignation, 
termination, retir- 
ing 

or other related 
dynamics 

N/A 

N/A 

Filling of posts 
within 70 days 
from event 

Post of CFO 
became vacant 
on 1 July 2015 
and was filled 
on 03 May 
2016 

Not Achieved 

Both the post of 
Ex Manager 
Corporate 
Services and 
CFO had to be 
re advertised 
causing a delay 
in appointing 
within 70 days 

Ensure that 
filling of posts is 
done accord- 
ingly 

N/A 

N/A 

Report 

Human 

Re- 

sources 

Devel- 

opment 

Mechanisms 
to ensure 
adherence to 
the Leave 
Policy and 
Management 
of staff leave 

Reconcile num- 
ber of 

Leave Information 
Reports 
presented to 
Standing Commit- 
tee 

N/A 

N/A 

12 Reports 
presented to 
Standing Com- 
mittee by 30 
June 2016 

1 2 Reports on 
leave infor- 
mation were 
presented to 
Standing 
Committee 

Achieved 

N/A 

N/A 

N/A 

N/A 

Minutes; 

attendance 

register; 

Monthly 

Reports 

Human 

Re- 

sources 

Devel- 

opment 

Mechanisms 
to ensure 
adherence to 
the Leave 
Policy and 
Management 
of staff leave 

Submission of 
Leaves 
Accruals 

N/A 

N/A 

Submit to Fi- 
nance leave 
accruals 

By 30 June 2016 

leave accruals 
were submitted 
to Finance 

Achieved 

N/A 

N/A 

N/A 

N/A 

Human 

Re- 

sources 

Devel- 

opment 

To 

improve skills 
capacity for 
the municipaii- 
ty to render 
effective ser- 
vices 

2016- 2017 WSP 
presented to 
Standing Commit- 
tee 

for Council 
Adoption 

201 4/201 5WSP 
trainings con- 
ducted and 
2015/2016 
WSP and 
2014/2015 ATR 
submitted the 
LGSETA by 30 
June 2015 

201 4/201 5WSP 
trainings con- 
ducted and 
2015/2016 
WSP and 
2014/2015 ATR 
submitted to 
the LGSETA by 
30 April 2015 

2016-2017 

WSP 

presented to 
Standing Com- 
mittee 
for Council 
Adoption by 30 
April 2016 

2016-2017 
WSP was 
presented to 
Standing 
Committee 
for Council 
Adoption 

Achieved 

N/A 

N/A 

N/A 

N/A 

Minutes; 
attendance 
register; 
resolution; 
Copy of 
WSP 
Reports 

Human 

Re- 

sources 

Devel- 

opment 


2015/16 Annual Performance Report - GKM 


Page 19 



Differentiated approach to municipal financing, planning and support 


o 

z 

LU 

ce 

a. 

a 


oi 

a 

E 

o 


Strategy 

Objective 


Key 

Performance 

Indicator 


2014/15 FiNANCIAL YEAR 

2015/16 FINANCiAL YEAR 

Annual Target 

Actual 

Annual 

Actual 

Performance 

Target 

Performance 


Status 

(Achieved/ 

Not Reason for non- 

Achieved) achievement 


Corrective 

Measures 


T3 

3 

CQ 


Means of 
Verification 


Respon- 

sibie 

Depart- 

ment/ 

Unit 


15 

Q. 

Q. 

Q 

I 


Q. 

Q. 

Q 


in 

o 

a 

cc 

X 


To 

improve skiiis 
capacity for 
the municipaii- 
ty to render 
effective ser- 
vices 

Percentage of 
Implementation 
of WSP complet- 
ed 

201 4/201 5WSP 
trainings con- 
ducted and 
2015/2016 
WSP and 
2014/2015 ATR 
submitted the 
LGSETA by 30 
June 2015 

201 4/201 5WSP 
trainings con- 
ducted and 
2015/2016 
WSP and 
2014/2015 ATR 
submitted to 
the LGSETA by 
30 April 2015 

100% of WSP 
implemented by 
30 June 2016 

100% of WSP 
was imple- 
mented 

Achieved 

N/A 

N/A 

N/A 

N/A 

Copy of 
WSP 
Reports 

Human 

Re- 

sources 

Devel- 

opment 

To 

improve skiiis 
capacity for 
the municipaii- 
ty to render 
effective ser- 
vices 

Number of WSP 
Implementation 
Reports present- 
ed 

to Standing 
Committee and 
CoGTA 

201 4/201 5WSP 
trainings con- 
ducted and 
2015/2016 
WSP and 
2014/2015 ATR 
submitted the 
LGSETA by 30 
June 2015 

201 4/201 5WSP 
trainings con- 
ducted and 
2015/2016 
WSP and 
2014/2015 ATR 
submitted to 
the LGSETA by 
30 April 2015 

12 WSP 

Implementation 
Reports pre- 
sented 
to Standing 
Committee and 
CoGTA by 30 
June 2016 

9 WSP 

Implementation 
Reports were 
presented 
to Standing 
Committee and 
CoGTA 

Not Achieved 

No trainings 
took place 
during Q3 due 
to budgetary 
constraints 

Ensure that 
trainings are 
budgeted for in 
the next finan- 
cial year 

N/A 

N/A 

Minutes; 
attendance 
register; 
Copy of 
WSP 
Reports 

Human 

Re- 

sources 

Devel- 

opment 

To ensure that 
the municipaii- 
ty adheres to 
empioyment 
equity stand- 
ards 

Percentage of 
Implementation 
of Strategy com- 
pleted 

N/A 

N/A 

100% of impie- 
mentation strat- 
egy completed 
by 30 June 2016 

0% of imple- 
mentation 
strategy 

Not Achieved 

Due to morato- 
rium on re- 
cruitment tar- 
gets could not 
be met. 

Ensure compli- 
ance with the 
Equity Em- 
ployment Plan 
in the new 
Financial year 

N/A 

N/A 

N/A 

Human 

Re- 

sources 

Devel- 

opment 

To ensure that 
the municipaii- 
ty adheres to 
empioyment 
equity stand- 
ards 

Number of Im- 
plementation 
Reports present- 
ed 

to Standing 
Committee 

N/A 

N/A 

12 

Implementation 
Reports pre- 
sented 
to Standing 
Committee by 30 
June 2016 

12 

Implementation 
Reports were 
presented 
to Standing 
Committee 

Achieved 

N/A 

N/A 

N/A 

N/A 

Minutes; 

attendance 

register; 

monthly 

Reports 

Human 

Re- 

sources 

Devel- 

opment 

To improve 
skiiis capacity 
for the munic- 
ipaiity to ren- 
der effective 
services 

Number of Draft 
HR Policies, 
Plans and Proce- 
dure 

Manuals submit- 
ted 

to Standing 
Committee, EX- 
CO 

for Council 
Adoption 

N/A 

N/A 

12 Draft HR 
Policies, 

Plans and Pro- 
cedure 

Manuals submit- 
ted 

to Standing 
Committee, 
EXCO 
for Council 
Adoption by 30 
June 2016 

14 Draft HR 
Policies, 

Plans and 
Procedure 
Manuals were 
submitted 
to Standing 
Committee, 
EXCO 
for Council 
Adoption 

Achieved 

N/A 

N/A 

N/A 

N/A 

Reports 

Policies 

Council 

Resolu- 

tions 

Human 

Re- 

sources 

Devel- 

opment 
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Differentiated approach to municipal financing, planning and support 



O. rH 

9 < 


a < 



Q rH 





2014/15 Financial Year 

2015/16 Financial Year 

Status 




, 


Respon- 

strategy 

Objective 

Performance 

Indicator 

Annual Target 

Actual 

Performance 

Annual 

Target 

Actual 

Performance 

Not 

Achieved) 

Non- 

Achievement 

Corrective 

Measures 

Budge 

Expenc 

ture In 

currer 

Means Of 
Verification 

Depart- 

ment/ 

Unit 

To improve 
skilis capacity 
for the munic- 
ipaiity to ren- 
der effective 
services 

Number of Interns 
maintained in 
Municipality 
throughout the 
year 

N/A 

N/A 

13 Interns 
maintained in 
Municipaiity 

By 30 June 2016 

(85 IN- 
TERNS) 9 
Municipal In- 
terns; 14 SDA 
Interns and 62 
SETA Interns 
were main- 
tained by the 
Municipality 

Achieved 

N/A 

N/A 

N/A 

N/A 

Attendance 

Registers 

Human 

Re- 

sources 

Devel- 

opment 


Number of Payroll 
Administration 
Reports Compiled 

N/A 

N/A 

12 Payroll Ad- 
ministration 
Reports Com- 
piied by 30 June 
2016 

1 2 Payroll 
Administration 
Reports were 
compiled 

Achieved 

N/A 

N/A 

N/A 

N/A 

Reports 

Human 

Re- 

sources 

Devel- 

opment 

Optimise sys- 
tem, proce- 
dures and 
processes 

Number of Per- 
formance Con- 
tracts signed for 
employees on 
Post Level 1 -4 

All Perfor- 
mance con- 
tracts signed 
for employees 
on Post Level 
0-4 by 31 July 
2014 

All Perfor- 
mance con- 
tracts signed 
for employees 
on Post Level 
0-4 by 31 July 
2014 

5 ievei 0-1 Per- 
formance 
agreements 
signed and 
submitted to 
Cogta by 14 
August 2015 

1 4 level 2-4 
Performance 
contracts signed 
by the 15 Au- 
gust 2015 

5 level 0-1 
Performance 
agreements 
were signed 
and submitted 
to Cogta by 1 4 
August 2015 

1 4 level 2-4 
Performance 
contracts were 
signed on the 
15’'' of August 
2015 

Achieved 

N/A 

N/A 

N/A 

N/A 

Perfor- 

mance 

agree- 

ments 

Human 

Re- 

sources 

Devel- 

opment 

Optimise sys- 
tem, proce- 
dures and 
processes 

Number of Re- 
ports on Policy 
Implementation 

N/A 

N/A 

4 Reports on 
Policy 

Implementation 
submitted to 
standing com- 
mittee by 30 
June 2016 

4 Reports on 
Policy 

Implementation 
were submitted 
to standing 
committee 

Achieved 

N/A 

N/A 

N/A 

N/A 

Minutes; 

attendance 

register; 

Quarterly 

Reports 

Human 

Re- 

sources 

Devel- 

opment 

Optimise sys- 
tem, proce- 
dures and 
processes 

Procurement and 
Delivery of Pro- 
tective Clothing 

N/A 

N/A 

Protective Cloth- 
ing procured 
and delivered by 
30 June 2016 

Protective 
Clothing were 
procured and 
delivered 

Achieved 

N/A 

N/A 

R 1 236 

373.00 

1 229 832.00 

Signed 
receipts of 
goods per 
department 

Human 

Re- 

sources 

Devel- 

opment 

Optimise sys- 
tem, proce- 
dures and 
processes 

Number of Re- 
ports on legal 
services man- 
agement submit- 
ted 

1 2 reports 
tabled to coun- 
cil by 30 June 
2015 

0 reports tabled 
to council by 30 
June 2015 

12 Monthly Re- 
ports submitted 
by 30 June 2016 

3 Monthly Re- 
ports were 
submitted 

Not Achieved 

Responsible 
person re- 
signed and new 
person hasn’t 
been appointed 

Revise organo- 
gram and ap- 
point responsi- 
ble person if 
funding is 
available 

o 

o 

d 

o 

o 

o 

o 

in 

cc 

o 

o 

d 

DC 

Minutes; 

attendance 

register; 

monthly 

Reports 

Legal 

Services 

Man- 

agement 
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Differentiated approach to municipal financing, planning and support 



Q < 


Q ^ 


strategy 

Objective 

Key 

Performance 

Indicator 

2014/15 FINANCIAL YEAR 

^ ^ Actual 

Annual Target ^ . 

Performance 

2015/16 FINANCIAL YEAR 

Annual Actual 

Target Performance 

Status 

(Achieved/ 

Not 

Achieved) 

Reason for non- 
achievement 

Corrective 

Measures 

Budget 

Expenditure In- 

curred 

Means of 

Verification 

Re- 

spon- 

sible 

Depart 

part- 

ment/ 

Unit 

Optimise sys- 
tem, proce- 
dures and 
processes 

Minimise down- 
time on preventa- 
bie interruptions 
to ICT services 

Maximum of 60 
hours’ down- 
time on pre- 
ventable inter- 
ruptions to ICT 
services 

Maximum of 60 
hours’ down- 
time on pre- 
ventable inter- 
ruptions to ICT 
services 

Minimum of 95% 
uptime of all IT 
changes 
achieved by end 
of each month 

Achieved the 
minimum of 
95% uptime of 
all IT changes 
at end of each 
month 

Achieved 

N/A 

N/A 


o 

p 

CO 

CM 

£ 

Report 
from ICT 
network 
monitoring 
tools 
Monthly 

ICT report 

Infor- 

mation 

Com- 

muni- 

cation 

Tech- 

nology 

Number of Li- 
censing of munic- 
ipai software 
appiications re- 
newed, reviewed 
and licenced 

Licensing for 4 
municipal soft- 
ware applica- 
tions renewed 
and reviewed 

Licensing for 4 
municipal soft- 
ware applica- 
tions renewed 
and reviewed 

4 municipal 
software appli- 
cations re- 
newed, reviewed 
and licenced by 
30 June 2016 

4 municipal 
software ap- 
plications 
were renewed, 
reviewed and 
licenced 

Achieved 

N/A 

N/A 

Infor- 

mation 

Com- 

muni- 

cation 

Tech- 

nology 

Optimise sys- 
tem, proce- 
dure and pro- 
cesses 

Number of ser- 
vice meetings 
and quarteriy 
review meeting 
held 

Appointed ICT 
service provider 
by set date 

12 monthly 
service meet- 
ings and 4 
quarterly review 
meetings held 

12 monthly 
service meet- 
ings and 4 
quarterly review 
meetings held 

6 service meet- 
ings and 2 re- 
view meetings 
held by 31 De- 
cember 2015 

Appointment of 
iCT service 
provider by 30 
June 2016 

6 monthly ser- 
vice meetings 
and 2 review 
meetings have 
been held; No 
Appointment of 
ICT service 
provider 

Not Achieved 

Delays in the 
appointment of 
the ICT Man- 
aged Services 
by SCM 

Service provid- 
er to be ap- 
pointed in 1^’ 
quarter of the 
new financial 
year 

o 

p 

d 

o 

o 

o 

LO 

00 

CC 

o 

o 

d 

DC 

Minutes; 

attendance 

register; 

monthly 

Reports 

Infor- 

mation 

Com- 

muni- 

cation 

Tech- 

nology 


Number of Priori- 

4 Priority pro- 

4 Priority pro- 

4 Priority pro- 

4 Priority pro- 


N/A 

N/A 

N/A 

N/A 

Project 

Infor- 


ty projects from 

jects imple- 

jects imple- 

jects imple- 

jects have been 






close out 

mation 


the Disaster Re- 

mented 

mented 

mented by 30 

implemented 

Achieved 





reports 

Com- 


covery Plan im- 



June 2016 








muni- 


plemented 











cation 













Tech- 













nology 


Number of 

N/A 

N/A 

12 Monthly Re- 

12 monthly 


N/A 

N/A 

N/A 

N/A 

Minutes; 


Acknowl- 

Monthly reports 



ports submitted 

reports were 






attendance 


edgement and 

on the Customer 



to Standing 

submitted to 

Achieved 





register; 

Cus- 

response to 

Care System 



Committee and 

standing com- 






monthly 

tomer 

correspond- 




Council by 30 

mittee and 






Reports 

Care 

ence 




June 2016 

council 









Number of Meet- 

N/A 

N/A 

12 local labour 

2 local labour 




N/A 

N/A 

Monthly 

Hu- 


ings 



forum meetings 

forum meetings 






Reports; 

man 


held per annum 



Held by 30 June 

have been 


Meetings were 

Ensure that 



Minutes of 

Re- 

facilitative and 




2016 

held 

Not Achieved 

postponed due 

meetings are 



meeting 

source 

accountabla 







to quorum not 

held according- 




s 








being met 

ly 




Devel- 

governance 












op- 













ment 


2015/16 Annual Performance Report - GKM 


Page 22 



KPA 2: Basic Service Delivery 
B2B FILLER 2: Delivery of Basic Services 


IDP 

01 

strategy Objec- 
tive 

Key Performance 
Indicator 

2014/15 FINANCIAL YEAR 

2015/16 FINANCIAL YEAR 

Status 

(Achieved/ 

Reason for 


4-* 

01 

"g = "g 


Respon- 

sible 

REF 

NO. 

o 

u 

4-* 

3 

o 

Annual Target 

Actual 

Performance 

Annual Target 

Actual 

Performance 

Not 

Achieved) 

non- 

achievement 

Measures 

■a 

3 

CO 

01 01 ^ 

§■ 1 3 

UJ 

Verification 

Depart- 

ment/ 

unit 

PMUCEOl- IDPPG 

128NKPA2 


To ensure 
proper man- 
agement and 
maintenance 
of the existing 
infrastructure 

km of road com- 
ponent done by 
Quarter 

2.8km’s road 
tarred by 30 
September 
2014; 

1 km of layer 
works done by 
June 2015 

2.8km’s of road 
tarred by 30 
September 
2014; 1km of 
layer works 
done by June 
2015 

2.13 km of road 
tarred by 30 
June 2016 

2.43 km of road 
tarred 

Achieved 

N/A 

N/A 

o 

o 

o 

CM 

CO 

LD 

CO 

O 

CT) 

CC 

R8 475 007.95 

Progress 
minutes of 
meetings 
Weekly 
reports; 
Photos; 
Practical 
completion 
certificates 

Project 
Man- 
agement 
Unit and 
Civil 
Engi- 
neering 

PMUCE02- IDPPG 

128NKPA2 

u 

■> 

$ 

re 

o 

To ensure 
proper man- 
agement and 
maintenance 
of the existing 
infrastructure 

km of road com- 
ponent done by 
Quarter 

1 km of layer 
works done by 
June 2015 

1 km of layer 
works done by 
June 2015 

1 .76 km of road 
tarred by 30 
June 2016 

1 .76 km of road 
tarred 

Achieved 

N/A 

N/A 

R4 901 300.00 

R4 495 800.55 

Progress 
minutes of 
meetings 
Weekly 
reports; 
Photos; 
Practical 
completion 
certificates 

Project 
Man- 
agement 
Unit and 
Civil 
Engi- 
neering 

PMUCE03- IDPPG 

128NKPA2 

u 

u 

re 

■a 

01 

> 

o 

a 

£ 

To ensure 
proper man- 
agement and 
maintenance 
of the existing 
infrastructure 

km of road com- 
ponent done by 
Quarter 

1 km of layer 
works done by 
June 2015 

1 km of layer 
works done by 
June 2015 

1 .79km of road 
tarred by 30 
June 2016 

1 .79km of road 
tarred 

Achieved 

N/A 

N/A 

R5 605 280.00 

R4 847 977.68 

Progress 
minutes of 
meetings 
Weekly 
reports; 
Photos; 
Practical 
completion 
certificates 

Project 
Man- 
agement 
Unit and 
Civil 
Engi- 
neering 

PMUCE 04- 

IDP PG 128 

NKPA2 


To ensure 
proper man- 
agement and 
maintenance 
of the existing 
infrastructure 

Number of In- 
spection of landfill 
site by EDEAT 
conducted 

Monthly 
maintenance of 
the landfill site 

Maintenance of 
landfill site 
maintained on 
monthly basis 

4 Landfill site 
Inspection con- 
ducted by 
EDEAT for the 
by 30 June 2016 

On-going 
maintenance 
(inspection) 
of 4 Landfill 
sites 

Achieved 

N/A 

N/A 

R 2 000 000 

R1 337 994.4 

0 

Monthly 

reports 

Project 
Man- 
agement 
Unit and 
Civil 
Engi- 
neering 
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IDP 

REF 

NO. 

Outcome 9 

strategy Objec- 
tive 

Key Performance 
Indicator 

2014/15 FINANCIAL YEAR 

A 1 -r * Actual 

Annual Target ^ , 

Performance 

2015/16 FINANCIAL YEAR 

A 1 T * Actual 

Annual Target ^ , 

Performance 

Status 

(Achieved/ 

Not 

Achieved) 

Reason for non- 
achievement 

Corrective 

Measures 

Budget 

Expendi- 

ture In- 
curred 

Means of 
Verification 

Responsi- 
ble De- 
partment/ 
unit 

PMUCE 05- IDPPG 128NKPA2 

Improved access to basic services 

To ensure 
proper man- 
agement and 
maintenance 
of the existing 
infrastructure 

Construction of 
New Landfill site 

40% Construc- 
tion Completed 

0% Construc- 
tion Completed 

New Landfill Site 
Constructed by 

30 June 2016 

Terms of refer- 
ence and ad- 
vert for ap- 
pointment 
received from 
EDEAT on 

Not Achieved 

Engineer that 
did the basic 
designs that 
enabled the 
Rod was 
planned to 
continue with 
the project but 
AFCO did not 
approve pro- 
posal from IPD 
then the SCM 
process had to 
be 

followed 

Terms of refer- 
ence were 
submitted to 
SCM and took 
the whole to 
respond 

RO.OO 

RO.OO 

Corre- 
spondence 
from 
EDEAT, 
RoD, ToR 

Project 
Manage- 
ment Unit 
and Civil 
Engineer- 
ing 

ES 01 -IDP PG 132 

NKPA2 

To deveiop 
viabie alterna- 
tive energy 
generation 
options 

Number of 
households elec- 
trified 

220 House- 
holds electrified 
in Shayamoya 
by 31 March 
2015 

247 House- 
holds electrified 
in Shayamoya 
by 14 April 
2015 

88 No of houses 
electrified by 30 
June 2016 

247 

houses have 
been 

electrified in 
shayamoya 

Achieved 

N/A 

N/A 

R 2 700 000.00 

R1 782 675.17 

(plus 2 V. O’s) 

R473 153.89 & 

R231 152.51 

Appoint- 
ment letter, 
Site meet- 
ing 

minutes. 

Completion 

certificate/ 

closeout 

report 

Electrical 

Services 



To deveiop 

Number of Sites 

N/A 

N/A 

32 sites 

The project is 

Not Achieved 

The project was 

Requested 



TORS, 

Electrical 



viabie alterna- 

serviced 



serviced by 30 

still under SCM 


re-advertised 

supply chain to 



Letter of 

Engineer- 

m 

rH 


tive energy 




June 2016 

Process 


due to non- 

perform 

o 


Appoint- 

ing 

2 rg 


generation 







qualification of 


o 


ment; 


a. < 


options 







the service 


o 

o 

Advert; 


9 ^ 

1 ^ 









providers but 


o 

o 

d 

cc 

Briefing 


1 ^ 









the SCM pro- 


rr 


meeting 


o 

c/) 









cess took long- 


LL. 


register 


LLI 









er than ex- 















pected 
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IDP 

ffi 

U 

E 



2014/15 FINANCIAL YEAR 

2015/16 FINANCIAL YEAR 

Status 

(Achieved/ 



4-* 

0) 



Respon- 

sible 

REF 

o 

u 

tive 

Indicator 





Not 

achievement 

Measures 

■o 

3 

01 0) ^ 

Verification 

Depart- 

NO. 

3 

o 



Annual Target 

Performance 

Annual Target 

Performance 

Achieved) 



CO 

UJ 


ment/ 

unit 



To develop via- 

Number of Street 

N/A 

N/A 

500 No of Led 

The contractor 

Not Achieved 

The business 

Requested 



ToRs 

Electrical 



ble alternative 

lights fitted with 



fittings done by 

has been ap- 


plan was only 

supply chain to 



Appoint- 

Engi- 

fM 

< 


energy genera- 

LED lights 



30 June 2016 

pointed 


approved by 

perform 



ment letter 

neering 

Q. 


tion options 







DoE in Febru- 

o 


Site meet- 


z 










o 

CM 

ing minutes 


CM 









ary 2016 in- 


o 

o 


rH 









stead of Goto- 


o 

o 

o 



Q. 









ber 2015 as per 


o 

o 

00 



9 









the work plan 


o 

CO 

£ 



1 









which made the 


DC 












project to be 






U 









delayed, 







S 

To develop via- 

Number of Sky- 

N/A 

N/A 

1 Skyjack pur- 

0 Skyjack pur- 

Not Achieved 

The project was 

Requested 



Advert; 

Electrical 

CM 

£ 

ble alternative 

jacks purchased 



chased by 30 

chased 


re-advertised in 

supply chain to 



ToRs; 

Engi- 

< 

Q. 


energy genera- 

by date 



June 2016 



Q3 due to none 

perform 



Appoint- 

neering 

z 

fM 


tIon options 







qualification of 

o 

o 


ment letter; 
minutes of 


rH 

o 

•M 








the sen/ice 


o 

o 

o 

meetings 


U 

Q. 









providers but 



d 


Q. 

o 

U 

U 








the supply 


s 

CC 



1 

•a 








chain process- 


DC 




O 

> 

o 








es took longer 






UJ 

Q. 

£ 








than expected 








To ensure pro- 

New Youth Indoor 

Complete New 

Preliminaries 

Complete New 

New Youth 

Achieved 

N/A 

N/A 



Site meet- 

Building 



vision of basic 

Centre completed 

Youth Indoor 

47% Altera- 

Youth Indoor 

Indoor centre 






ing minutes 

Control 

< 


services to 

to Roof Level by 

centre to Roof 

tions 36% 

centre to Roof 

have been 






Photos 




communities In 

date 

Level by 30 

Foundations 

Level by 30 June 

completed to 




o 


Completion 


00 


a sustainable 


June 2015 

33% Con- 

2016 

roof level 





LO 

certificate/ 


ri 


manner 



Crete Formwork 






o 

o 

closeout 


(5 

Q. 





74% Water- 






o' 


report 


Q. 





proofing 15% 






o 

o 



1 





Plastering 






K 

o 



g 





0.56% Plumb- 






DC 

£ 



U 





ing 11% Exter- 










OQ 





nal works 24% 
Electrical 6% 
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IDP 

Ci 

0) 

E 



2014/15 FINANCIAL YEAR 

2015/16 FINANCIAL YEAR 

Status 

(Achieved/ 

Reason for 


4-> 

0) 

^ c *5? 


Respon- 

sible 

REF 

NO. 

o 

u 

4-> 

3 

o 

tive 

Indicator 

Annual Target 

Actual 

Performance 

Annual Target 

Actual 

Performance 

Not 

Achieved) 

non- 

achievement 

Measures 

■a 

3 

CO 

0) 0) t 

§■= 3 

LJJ 

Verification 

Depart- 

ment/ 

unit 

BC 02 -IDP 

PG 128 NKPA 

2 


To ensure 
proper man- 
agement and 
maintenance 
of the existing 
infrastructure 

Ward 8 Commu- 
nity Hall at Roof 
level by date 

Town Hall 
phase 2 up- 
grade by 30 
June 2015 

Town Hall 
phase 2 up- 
grade by 30 
June 2015 

Construct Ward 

8 Community 
Hall from Brick- 
work to roof 
level by 30 June 
2016 

Construction of 
Community Hall 
was at Window 
Levei 

Not Achieved 

Delays due to 
late start of the 
project by 
contractors 

Double effort by 
contractor 

R2, 550, 000.0 

0 

R795 242.34 

Site meet- 
ing minutes 
Photos 

Building 

Control 



To ensure 
provision of 
basic services 
to communi- 
ties in a sus- 
tainable man- 
ner 

% of Recyclables 
diverted from 
landfill site for re- 
use, recycling or 
recovery 

N/A 

N/A 

25% of 
Recyclables 
diverted from 
landfill site for 
re-use, 
recycling or 
recovery for the 
2015/16 FY 

25% of 
Recyciables 
were diverted 
from landfill site 
for re-use, 
recycling or 
recovery 

Achieved 

N/A 

N/A 

N/A 

N/A 

Copy of e 
report from 
the recy- 
cling com- 
panies. 

Waste 

Man- 

agement 

CM 

< 

Q. 

z 

00 

fM 

ri 

U 

Q. 

Q. 

9 

1 

rH 

O 

Improved access to basic services 

To ensure 
provision of 
basic services 
to communi- 
ties in a sus- 
tainable man- 
ner 

Number of 
Households par- 
ticipated in the 
separation at 
source program 

N/A 

N/A 

500 households 
participated in 
the separation at 
source program 
per from July 
2015- June 
2016 

The contracts 
of 1 6 people 
that had 
started expired 
and the 

programme had 
to be stopped 

Not Achieved 

Contract ended 
for the Team 
from Environ- 
mental Affairs 

Contract 
with the 
team from 
Environ- 
mental Af- 
fairs to be 
renewed 
and to be 
trained 
along with 
identified 
households 

N/A 

N/A 

N/A 

Waste 

Man- 

agement 

5 


To ensure 
provision of 
basic services 
to communi- 
ties in a sus- 
tainable man- 
ner 

Number of Busi- 
nesses partici- 
pate in an e- 
waste recycling 
program 

N/A 

N/A 

20 (No.) Busi- 
nesses partici- 
pate in the e- 
waste recycling 
program from 
July 2015- June 
2016 

0 Businesses 
participate in 
the e-waste 
recycling 
program 

Not Achieved 

Contract ended 
for the Team 
from Environ- 
mental Affairs 

Contract 
with the 
team from 
Environ- 
mental Af- 
fairs to be 
renewed 
and to be 
trained 
along with 
identified 
businesses 

N/A 

N/A 

N/A 

Waste 

Man- 

agement 
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2014/15 FINANCIAL YEAR 

2015/16 FINANCIAL YEAR 

Status 

(Achieved/ 




c 


Respon 

spon- 

IDP 

REF 

NO. 

0) 

E 

o 

u 

4-* 

3 

o 

strategy Objec- 
tive 

Key Performance 
Indicator 

Annual Target 

Actual 

Performance 

Annual Target 

Actual 

Performance 

Not 

Achieved) 

Reason for non- 
achievement 

Corrective 

Measures 

4-* 

0) 

(20 

■c 

3 

CO 

1 -g 

4-* 

"c = 

a> 

a. 

X 

LJJ 

Means of 

Verification 

sible 

Depart 

part- 

ment/ 

unit 

WM 02 - IDP PG 132 NKPA 2 


To ensure pro- 
vision of basic 
services to 
communities in 
a sustainable 
manner 

Number of House- 
holds with access to 
refuse removal 

N/A 

N/A 

10 774 House- 
holds with ac- 
cess to refuse 
removal on 
monthly basis 
throughout the 
year 

There are 1 0 
774 House- 
holds with 
access to re- 
fuse removal 
on monthly 
basis through- 
out the year 

Achieved 

N/A 

N/A 

N/A 

N/A 

Register 

Waste 

Man- 

age- 

ment 


To ensure pro- 
vision of basic 
services to 
communities in 
a sustainable 
manner 

Collection of waste 
for households and 
businesses 

CBD cleaned 
once per week 

CBD cleaned 
once per week 

Town streets to 
be cleaned daily 
and residential 
streets to be 
cleaned at least 
once a week 

Town streets 
have been 
cleaned on 
daily basis and 
residential 
streets have 
been cleaned 
at least once a 
week 

Achieved 

N/A 

N/A 

N/A 

N/A 

Register 

Waste 

Man- 

age- 

ment 

WM 03 -IDP 

PG 132 NKPA 

2 

u 

‘5 

$ 

ra 

o 

To ensure pro- 
vision of basic 
services to 
communities in 
a sustainable 
manner 

Number of Jobs 
created and Busi- 
ness opportunities 
through waste. 

100 jobs creat- 
ed 

1 20 jobs creat- 
ed 

1000 people are 
employed and 2 
recycling com- 
panies are sup- 
ported 

1050 people 
were employed 
and 2 recycling 
companies 
have been 
supported 

Achieved 

N/A 

N/A 

N/A 

N/A 

Appoint- 
ment let- 
ters, 
Payroll 
register 

Waste 

Man- 

age- 

ment 

WM 04 -IDP PG 132 

NKPA 2 

u 

u 

m 

•a 

0) 

a 

£ 

To ensure pro- 
vision of basic 
services to 
communities in 
a sustainable 
manner 

Run local aware- 
ness campaigns 
and including 
school awareness 
campaigns 

N/A 

N/A 

100% of 
schools, 100% 
of urban house- 
holds and 8 % of 
rural house- 
holds. 

100% of 
awareness 
campaigns 
were conduct- 
ed in schools 
and urban 
households 
and 8 % in rural 
household’s 

Achieved 

N/A 

N/A 

RO.OO 

RO.OO 

Attendance 

registers, 

Pamphlets 

Waste 

Man- 

age- 

ment 

WM 05 -IDP 

PG 132 NKPA 2 


To ensure pro- 
vision of basic 
services to 
communities in 
a sustainable 
manner 

Number of refuse 
bins purchased 

N/A 

N/A 

10 refuse bins 
purchased 

0 refuse bins 
purchased 

Not Achieved 

Waiting for 
funding from 
the District 
Municipality 

To constantly 
remind the 

District Mu- 
nicipality to 
transfer funds 

RO.OO 

RO.OO 

Advert, 

Purchase 

Order, 

Delivery 

note 

Waste 

Man- 

age- 

ment 

WM 06 -IDP PG 

132 NKPA 2 


To ensure pro- 
vision of basic 
services to 
communities in 
a sustainable 
manner 

Adoption of the 
Integrated Waste 
Management Plan 

N/A 

N/A 

1 Integrated 
Waste Manage- 
ment Plan is 
adopted BY 30 
June 2016 

Document was 
prepared and 
submitted to 
the Department 
of Environmen- 
tal Affairs 

Not Achieved 

Responsible 
person from the 
Department 
resigned 

Waste Man- 
agement 
Plan to be 
adopted in 
the new 
Financial 
year in Sep- 
tember 

N/A 

N/A 

N/A 

Waste 

Man- 

age- 

ment 
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o 


d 

z 

LL 

UJ 

CC 

9i 

0) 

E 

o 

u 

strategy Objec- 
tive 

Key Performance 
Indicator 

2014/15 FINANCIAL YEAR 

2015/16 FINANCIAL YEAR 

Status 

(Achieved/ 

Not 

Reason for non- 
achievement 

Corrective 

Measures 

4-* 

0) 

U) 

■c 

3 

0) 

3 ~0 

•M 0) 

"5 t 

C 3 

0) U 

Means of 

Verification 

Respon- 

sible 

Depart- 

a. 

O 

3 

o 



Annual Target 

Actual 

Performance 

Annual Target 

Actual 

Performance 





Q. C 

X “ 

UJ 


ment/ 

unit 

fM 

< 

Q. 

z 

CM 

m 

rH 

(5 

Q. 


To ensure 
provision of 
basic services 
to communi- 
ties in a sus- 
tainable man- 
ner 

Number of parks 
and stadiums 
maintained 

1 cut per park 
and open 
spaces per 
month 

1 cut per park 
and open 
spaces per 
month 

5 parks, 4 stadi- 
ums and 30 
Streets cut and 
maintained 
starting in the 
2nd Q of the 
2015/16 FY 

5 parks, 4 
stadiums and 

30 Streets were 
cut and main- 
tained monthly 
and as when 
required 

Achieved 

N/A 

N/A 

R630 000.00 

R106 978.00 

Schedule 
and time 
sheets. 
Order 
numbers 

Waste 

Man- 

agement 

WM 07-IDP 


To ensure 
provision of 
basic services 
to communi- 
ties in a sus- 
tainable man- 
ner 

Number of trees 
pianted in public 
places and open 
spaces 

N/A 

N/A 

Plant 500 trees 
in public places 
and open spac- 
es 

500 trees were 
required but on 
186 were do- 
nated and 
planted 

Not Achieved 

Donations were 
less than the 
request amount 

More re- 
quests for 
donations 

R 570 000.00 

R41 9 092.00 

Pictures 

Waste 

Man- 

agement 

fM 

< 

Q. 

z 

CM 

rH 

u 

E 

ra 

o 

•M 

To ensure 
provision of 
basic services 
to communi- 
ties in a sus- 
tainable man- 
ner 

Developed com- 
munity park 

N/A 

N/A 

Develop 1 com- 
munity park by 

31 December 
2015 

No Community 
park developed 

Not Achieved 

Trees were 
requested and 
approved, 
awaiting deliv- 
ery of trees 

Remind the 
Department 
of Environ- 
mental Affairs 
to deliver 

N/A 

N/A 

Pictures 

Waste 

Man- 

agement 

WM 08-IDPF 

U 

U 

m 

•a 

Q) 

> 

O 

a 

£ 

To ensure 
provision of 
basic services 
to communi- 
ties in a sus- 
tainable man- 
ner 

Number of toilets 
and halls main- 
tained on daily 
basis 

CBD cleaned 
once per week 

CBD cleaned 
once per week 

2 toilets and 8 
halls are main- 
tained on daily 
basis 

2 toilets and 8 
halls were 
maintained on 
daily basis 

Achieved 

N/A 

N/A 

N/A 

N/A 

Mainte- 

nance 

register 

Waste 

Man- 

agement 

WM 09-IDP 

PG 132NKPA2 


To ensure 
provision of 
basic services 
to communi- 
ties in a sus- 
tainable man- 
ner 

Development of 
the Cemeteries 
Management 
Plan 

N/A 

N/A 

Cemeteries 
Management 
Plan adopted by 
Council on 30 
June 2016 

Cemeteries 
Management 
Plan not adopt- 
ed, Draft is 
available 

Not Achieved 

GKM depended 
on other munic- 
ipalities for 
comments 

To be adopt- 
ed in Sep- 
tember in the 
new financial 
year 

N/A 

N/A 

N/A 

Waste 

Man- 

agement 

WM 10-IDP PG 

132NKPA2 


To ensure 
provision of 
basic services 
to communi- 
ties in a sus- 
tainable man- 
ner 

Number of ceme- 
teries maintained 

N/A 

N/A 

2 cemeteries 
maintained in 
accordance to 
the KZN Ceme- 
teries and 
Crematoria Act 

2 cemeteries 
have been 
maintained in 
accordance to 
the KZN Ceme- 
teries and 
Crematoria Act 
quarterly 

Achieved 

N/A 

N/A 

N/A 

N/A 

Monthly 

reports 

Waste 

Man- 

agement 
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IDP 

REF 

NO. 

Outcome 9 

strategy Objec- 
tive 

Key Performance 
Indicator 

2014/15 FINANCIAL YEAR 

. , ^ Actual 

Annual Target ^ , 

Performance 

2015/16 FINANCIAL YEAR 

A 1 T Actual 

Annual Target ^ , 

Performance 

Status 

(Achieved/ 

Not 

Achieved) 

Reason for non- 
achievement 

Corrective 

Measures 

Budget 

Expenditure 

Incurred 

Means of 

Verification 

Responsi- 
ble De- 
partment/ 
unit 

WM 11 -IDP 

PG 132NKPA2 

Improved access to basic services 

To ensure 
provision of 
basic services 
to communi- 
ties in a sus- 
tainable man- 
ner 

Purchased land 
by date 

N/A 

N/A 

Advertise for an 
environmental 
study and pur- 
chase of the 
land by 30 June 
2016 

No Advertise- 
ment done for 
an environmen- 
tal study and 
purchase of the 
land 

Not Achieved 

Rural Devel- 
opment advised 
GKM not to 
purchase land 

Rural Devel- 
opment offered 
to purchase 
land for GKM 

N/A 

N/A 

Adverts 

Waste 

Manage- 

ment 

WM 12 -IDP PG 

128NKPA2 

To ensure 
provision of 
basic services 
to communi- 
ties in a sus- 
tainable man- 
ner 

% of animals 
removed from 
streets and resi- 
dential areas 

12 Monthly 
Reports submit- 
ted to Council 
on Pound 
Management 
by 30 June 
2015 

12 Monthly 
Reports submit- 
ted to Council 
on Pound Man- 
agement by 30 
June 2015 

100 % of ani- 
mals removed 
(pounded) from 
the streets and 
residential areas 
per annum 

1 00 % of ani- 
mals have 
been removed 
(pounded) from 
the streets and 
residential 
areas 

Achieved 

N/A 

N/A 

o 

o 

d 

o 

o 

o 

o 

g 

R336 000.00 

Pound 

register, 

Monthly 

reports 

Waste 

Manage- 

ment 

CS 01 -IDP PG 

128NKPA2 

To ensure 
provision of 
basic services 
to communi- 
ties in a sus- 
tainable man- 
ner 

Number of re- 
ports submitted to 
Standing Commit- 
tee 

N/A 

N/A 

12 Monthly Li- 
brary Services 
management 
report to stand- 
ing committee 
by 30 June 2016 

12 Monthly 
Library services 
management 
reports were 
submitted to 
standing com- 
mittee 

Achieved 

N/A 

N/A 

N/A 

N/A 

Reports 

Community 

Services 

CS 02 -IDP PG 

128NKPA2 

To ensure 
provision of 
basic services 
to communi- 
ties in a sus- 
tainable man- 
ner 

Procurement of a 
mobile library that 
will visit all com- 
munities as and 
when required. 

N/A 

N/A 

1 mobile library 
procured that 
will visit all 
communities as 
and when re- 
quired by 30 
June 2016 

No Appoint- 
ment of the 
service provider 
and purchase 
of the library 

Not Achieved 

Could not ap- 
point since it 
was not adver- 
tised in Q3 due 
to financial 
constraints 

To engage with 
department to 
cancel project 

RO.OO 

RO.OO 

Adverts, 
Photos, 
orders and 
delivery 
notes 

Community 

Services 

CS 03 -IDP PG 

128NKPA2 

To ensure 
provision of 
basic services 
to communi- 
ties in a sus- 
tainable man- 
ner 

Purchase materi- 
al to demarcate 
space and 
equipment for the 
deaf library 

N/A 

N/A 

Development of 
the deaf section 
in the library by 
30 June 2016 

Deaf section in 
the library was 
not developed 

Not Achieved 

Request was 
declined in Q3 
due to financial 
constraints 

To engage with 
department to 
cancel project 

N/A 

N/A 

Letters 
between 
the munici- 
pality and 
the de- 
partment 

Community 

Services 

CS 04 -IDP PG 

128NKPA2 

To ensure 
provision of 
basic services 
to communi- 
ties in a sus- 
tainable man- 
ner 

Development of 
libraries in Sha- 
yamoya, Pakkies 
and Franklin 

N/A 

N/A 

Develop Librar- 
ies in Sha- 
yamoya, Pakkies 
and Franklin by 
30 March 2016 

No libraries 
were devel- 
oped in Sha- 
yamoya, Pak- 
kies and Frank- 
lin 

Not Achieved 

Flanking - there 
was no enough 
space. 

Pakkies school 
rejected the 
idea 

To engage with 
Department of 
Arts and Cul- 
ture to cancel 
project 

N/A 

N/A 

Pictures 

Community 

Services 
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2014/15 FINANCIAL YEAR 

2015/16 FINANCIAL YEAR 

Status 







IDP 

REF 

NO. 

Outcome 9 

strategy Objec- 
tive 

Key Performance 
Indicator 

Annual Target 

Actual 

Performance 

Annual Target 

Actual 

Performance 

Achieved) 

Reason for 

non- 

achievement 

Corrective 

Measures 

Budget 

Expenditur 

Incurred 

Means of 

Verification 

Responsi- 
ble De- 
partment/ 
unit 

CS 05 -IDP PG 

128NKPA2 


To ensure 
provision of 
basic services 
to communi- 
ties in a sus- 
tainabie man- 
ner 

Number of chairs 
and tables pur- 
chased for librar- 
ies 

N/A 

N/A 

10 Chairs and 5 
tables pur- 
chased by 30 
June 2016 

0 Chairs and 0 
tables pur- 
chased 

Not Achieved 

No funds 
received 
from the 
department 

To engage with 
department of 
agriculture to 
cancel project 

R1 7 200.00 

RO.OO 

N/A 

Community 

Services 

CS 06 -IDP PG 

128NKPA2 


To ensure 
provision of 
basic services 
to communi- 
ties in a sus- 
tainabie man- 
ner 

Number of com- 
puters, printers 
and scanners 
purchased 

N/A 

N/A 

2 Computers, 2 
printers, 2 scan- 
ners purchased 
by 30 June 2016 

0 Computers, 0 
printers, 0 
scanners 
purchased 

Not Achieved 

No funds 
received 
from the 
department 

To engage with 
department of 
agriculture to 
cancel project 

R70 000.00 

RO.OO 

N/A 

Community 

Services 

OSS 01 - IDP PG 128 NKPA 2 

U 

‘5 

$ 

ra 

To ensure 
provision of 
basic services 
to communi- 
ties in a sus- 
tainabie man- 
ner 

Create new struc- 
tures where there 
are new wards 
and maintain 
existing Waroom 
Tasks Teams and 
the Local Task 
Team 

N/A 

N/A 

11 structures 
created where 
there are new 
wards and main- 
tain existing 
Waroom Tasks 
Teams and the 
Local Task 
Team by 30 
June 2016 

9 structures 
were created 
where there are 
new wards and 
maintain exist- 
ing Waroom 
Tasks Teams 
and the Local 
Task Team 

Not Achieved 

Couldn’t be 
created due 
to upcoming 
elections 

Will be created 
after the elec- 
tions 

N/A 

N/A 

N/A 

Operation 

Sukuma 

Sakhe 

o 

•M 

U 

U 

m 

•a 

0) 

a 

£ 

To ensure 
provision of 
basic services 
to communi- 
ties in a sus- 
tainabie man- 
ner 

Number of re- 
ports submitted to 
Standing Commit- 
tee 

N/A 

N/A 

12 monthly re- 
ports submitted 
to standing 
committee on 
the social ills 
per ward, cam- 
paigns and in- 
tervention done 
by stakeholders 

12 monthly 
reports were 
submitted to 
standing com- 
mittee on the 
social ills per 
ward, cam- 
paigns and 
intervention 
was done by 
stakeholders’ 

Achieved 

N/A 

N/A 

N/A 

N/A 

Monthly 

Reports 

Operation 

Sukuma 

Sakhe 

fM 

< 

Q. 

z 

00 

fM 

T-l 

ts 


To ensure 
provision of 
basic services 
to communi- 
ties in a sus- 
tainable man- 
ner 

Provision of the 
Vehicle and Mo- 
tor licencing 
service according 
to the motor 
licencing bureau 

N/A 

N/A 

Issue motor and 
vehicle licenses 
according to 
licensing bu- 
reaus standards 
by 30 June 2016 

Motor and 
vehicle license 
have been 
issued accord- 
ing to licensing 
bureaus stand- 
ards 

Achieved 

N/A 

N/A 

N/A 

N/A 

Copies of 
transaction 
receipts 

Traffic 

Services 

Q. 

Q. 

a 

1 

rH 

O 

C/) 

1- 


To ensure 
provision of 
basic services 
to communi- 
ties in a sus- 
tainable man- 
ner 

Provision of the 
Learners and 
Drivers licencing 
service according 
to the Department 
of Transport 
Standards 

N/A 

N/A 

1 00% Provision 
of the licencing 
service accord- 
ing to the de- 
partment of 
transports 
standards 

1 00% Provision 
of the licencing 
service accord- 
ing to the de- 
partment of 
transports 
standards 

Achieved 

N/A 

N/A 

N/A 

N/A 

Transac- 
tion re- 
ceipts 

Traffic 

Services 
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2014/15 FINANCIAL YEAR 

2015/16 FINANCIAL YEAR 

Status 




re 



IDP 

REF 

NO. 

0) 

E 

o 

u 

4-* 

3 

o 

Strategy 

abjective 

Key 

Performance 

Indicator 

Annual Target 

Actual 

Performance 

Annual Target 

Actual 

Performance 

(Achieved/ 

Not 

Achieved) 

Reason for 

non- 

achievement 

Corrective 

Measures 

Budget 

Expenditu 

Incurrer 

Means of 

Verification 

bie De- 
partment/ 
unit 

TSOI -IDP PG 

128NKPA2 


0) 

Provision of law 
enforcement 
service through 
by- iaw enforce- 
ment, traffic iaw 
enforcement and 
patrois. 

N/A 

N/A 

90% of law en- 
forcement and 
patrols con- 
ducted per 
Quarter 

90% of law 
enforcement 
and patrols 
conducted per 
Quarter 

Achieved 

N/A 

N/A 

N/A 

N/A 

Copy of 
traffic tick- 
ets issued, 
weekly 
schedule of 
activities 

Traffic 

Services 

fM 

< 

Q. 

tn 

0) 

c 

re 

E 

re 

re 

c 

re 

« 

3 

<n 

re 

c 

V) 

re 

‘E 

3 

E 

E 

o 

u 

o 

tn 

re 

u 

> 

re 

Establishment of 
voting district 
crime forum 

N/A 

N/A 

Establishment 
of voting district 
crime forum and 
training and 
support con- 
ducted/provided 
by 30 June 2016 

No Establish- 
ment of voting 
district crime 
forum and 
training and 
support 
conducted/ 
provided 

Not 

Achieved 

Ward 

1,2, 3, 4, 6 and 

7 structures 
were formed 
and commu- 
nity meetings 
were not held 
due to violent 
protest 

Training and 
support will 
be provided 
after elec- 
tions 

N/A 

N/A 

Attendance 

registers 

Traffic 

Services 

z 

00 

CM 

ri 

(5 

Q. 

Q. 

Q 

1 

fM 

O 

Improved access to basic servi 

Number of Inte- 
grated Law En- 
forcement pro- 
grams coordinat- 
ed 

Deveiop and 
impiement 
integrated Law 
enforcement 
programme by 

30 Sep 2014 

Develop and 
implement 
integrated Law 
enforcement 
programme by 

30 Sep 2014 

18 Coordinated 
Integrated Law 
Enforcement 
programs for the 
2015/16 FY 

Coordinated 18 
Integrated Law 
Enforcement 
programs 

Achieved 

N/A 

N/A 

N/A 

N/A 

Law en- 
forcement 
program 
schedules 

Traffic 

Services 

c/) 

1- 

% of service 
providers 



100% Monitoring 
of the service 
provider 

1 00% Monitor- 
ing of the ser- 
vice provider 

Achieved 

N/A 

N/A 

N/A 

N/A 

Registers 

Traffic 

Services 


u 

« 

re 

o 

c 

Number of cam- 
paigns conducted 

6 public aware- 
ness cam- 
paigns held by 

30 June 2015 

6 public aware- 
ness cam- 
paigns heid by 

30 June 2015 

4 Campaigns 
done by 30 June 
2016 

7 Campaigns 
were done that 
includes all 
wards 

Achieved 

N/A 

N/A 

N/A 

N/A 

Photos and 
attendance 
registers 

Traffic 

Services 

FROl-IDP PG 

128NKPA2 


> 

o 

Q. 

re 

3 

<n 

c 

re 

Q 

Number of meet- 
ings conducted 
on Disaster risk 
reduction pro- 
grammes 

N/A 

N/A 

4 quarterly 
meetings con- 
ducted on Dis- 
aster risk reduc- 
tion pro- 
grammes 

5 meetings 
were conduct- 
ed on Disaster 
risk reduction 
programmes 

Achieved 

N/A 

N/A 

N/A 

N/A 

Attendance 

registers. 

quarterly 

reports 

Fire/Disast 

er 

age- 

ment/Resc 
ue Ser- 
vices 

FR 02 -IDP PG 

128NKPA2 


H 

Number of struc- 
tures established 
and capacitated 

N/A 

N/A 

Establish and 
capacitate 8 
structures in ali 
wards by 31 
December 2015 

8 structures 
have been 
established and 
capacitated on 

Achieved 

N/A 

N/A 

N/A 

N/A 

Attendance 

registers. 

quarterly 

reports 

Fire/Disast 

er 

age- 

ment/Resc 
ue Ser- 
vices 
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IDP 

REF 

NO. 

Outcome 9 

Strategy 

Objective 

Key Performance 
indicator 

2014/15 FINANCIAL YEAR 

. , T a. Actual 

Annual Target ^ , 

Performance 

2015/16 FINANCIAL YEAR 

^ ^ Actual 

Annual Target ^ , 

Performance 

Status 

(Achieved/ Not 
Achieved) 

Reason for 

non- 

achievement 

Corrective 

Measures 

Budget 

Expenditure 

Incurred 

Means of 

Verification 

Responsible 

Department/ 

unit 

FR03-IDP PG 

128NKPA2 

Improved access to basic services 

To ensure 
provision of 
basic ser- 
vices to 
communi- 
ties in a 
sustainabie 
manner 

Number of volun- 
teers reruited 

N/A 

N/A 

Recruit 80 vol- 
unteers in all 
wards by 30 
September 2015 

0 volunteers 
recruited 

Not Achieved 

People were 
not interested 
in the pro- 
gram 

More people to 
be encouraged 
to join the pro- 
gram 

N/A 

N/A 

N/A 

Fire/Disaster 

Manage- 

ment/Rescue 

Services 

FR 04 -IDP PG 

128NKPA2 

Establishment of 
the committee 
that includes all 
municipal de- 
partments 

N/A 

N/A 

Establishment 
of the committee 
that includes all 
municipal de- 
partments by 31 
December 2015 

The Committee 
that includes all 
municipal de- 
partments was 
established on 
the 3 P* of 
December 
2015 

Achieved 

N/A 

N/A 

N/A 

N/A 

Attendance 

registers. 

quarterly 

reports 

Fire/Disaster 

Manage- 

ment/Rescue 

Services 

FR05-IDP PG 

128NKPA2 

Reviewed disas- 
ter risk manage- 
ment plan and 
snow protocol by 
date 

N/A 

N/A 

1 Disaster risk 
management 
plan and snow 
protocol re- 
viewed by 30 
September 2015 

1 Disaster risk 
management 
plan and snow 
protocol have 
been reviewed 

Achieved 

N/A 

N/A 

N/A 

N/A 

Council 
item, doc- 
uments 

Fire/Disaster 

Manage- 

ment/Rescue 

services 
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Community work programme implemented and cooperatives 



KPA 3: Local Economic Development 


B2B FILLER 3: Robust Local Economic Development 



Key 

Performance 

indicator 

2014/15 FiNANCiAL YEAR 

2015/16 FiNANCiAL YEAR 

strategy 

Objective 

Annual Target 

Actual 

Performance 

Annual Target 

Actual 

Performance 


Status Reason for 

(Achieved/ non- 

Not achievement 

Achieved) 


Corrective 

Measures 



0) 


= ■? 

0) 

4_) 

bO 


~o 

C 3 

3 

0) u 

CO 

Q. C 


X “ 


UJ 


Means of 
Verification 


Responsi- 
bie De- 
partment/ 
unit 


To identify and 
Deveiop LED 
opportunities 
based on the 
functions of the 
municipaiity 

All received 
applications 
processed and 
issued within 
target days from 
receipt 

N/A 

N/A 

All received 
applications 
processed and 
issued within 

28 days from 
receipt 

All received 
applications 
were 

processed and 
issued within 

28 days from 
receipt 

Achieved 

N/A 

N/A 

N/A 

N/A 

report on 
business 
licence 
provision 

Local Eco- 
nomic 
Develop- 
ment 

To identify and 
Deveiop LED 
opportunities 
based on the 
functions of the 
municipaiity 

Number of Quar- 
terly reports 
on Business 
licences issued to 
Standing Commit- 
tee 

N/A 

N/A 

4 Quarterly 
reports sub- 
mitted to 
standing 
Committees 
on Business 
Licenses is- 
sued 

4 Quarterly 
reports on 
Business Li- 
censes is- 
sued were 
submitted to 
standing Com- 
mittees 

Achieved 

N/A 

N/A 

N/A 

N/A 

Copy of 
quarterly 
reports on 
Business 
licences 
issued 

Local Eco- 
nomic 
Develop- 
ment 

To identify and 
Deveiop LED 
opportunities 
based on the 
functions of the 
municipaiity 

Compliance to 
Business Act of 
all issued licenc- 
es 

N/A 

N/A 

100% Compli- 
ance to 
Business Act 
of 

all issued 
licences by 30 
June 2016 

100% Compli- 
ance to 
Business Ac; 

All Business 
Licences were 
issued as per 
Business Act 

Achieved 

N/A 

N/A 

N/A 

N/A 

report on 
business 
licence 
provision 

Local Eco- 
nomic 
Develop- 
ment 

To estabiish 
economic 
growth and 
deveiopment in 
aii economic 
sectors with a 
particuiar focus 
on agricuiture, 
tourism, manu- 
facturing and 
industry 

Number of Quar- 
terly status 
reports on 
management of 
trading facilities 
the presented to 
EXCQ 

N/A 

N/A 

4 Quarterly 
status 
reports on 
management 
of 

trading facili- 
ties 

presented to 
EXCQ by 30 
June 2016 

4 Quarterly 
status 

reports for 400 
Informal Trad- 
ers Licensed 
were 

presented to 
EXCQ 

Achieved 

N/A 

N/A 

N/A 

N/A 

report on 
implementa- 
tion 

progress of 
Market 
Stalls 

Local Eco- 
nomic 
Develop- 
ment 
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KPA 4: Municipal Financial viability and Management 


B2B FILLER 4: Sound financial management & accounting 


IDP 

Ci 

0) 


Key 

2014/15 FINANCIAL YEAR 

2015/16 FINANCIAL YEAR 

Status 

(Achieved/ 

Reason for 


4-* 

0) 



Respon- 

sible 

REF 

NO. 

o 

u 

4-> 

3 

o 

Objective 

Performance 

Indicator 

Annual Target 

Actual Perfor- 
mance 

Annual Target 

Actual Perfor- 
mance 

Not 

Achieved) 

achieve- 

ment 

Measures 

(20 

■c 

3 

CO 

0) 01 ^ 

§■ 5 u 

LJJ 

cation 

Depart- 

ment/ 

unit 

EXP 01 - IDP PG 131 

NKPA4 

>- 

1- 

To ensure that 
the organiza- 
tions finances 
are managed 
sustainably 

Percentage of 
invoices paid 
within 30 days 
from the receipt 
by creditors. 

30 days register 
and monthly 
report 

60% Payment 
of invoice within 
30 days from 
approved in- 
voice 

60% Payment 
of invoice within 
30 days from 
approved in- 
voice 

1 00% Payment of 
invoice within 30 
days from ap- 
proved invoice. 30 
days register and 
monthly report 

1 00% of Pay- 
ment of invoice 
was made 
within 30 days 
from approved 
invoice. 30 
days register 
and monthiy 
report 

Achieved 

N/A 

N/A 

N/A 

N/A 

Monthly expendi- 
ture reports 
Monthly pay- 
ments register. 

Expendi- 

ture 

Man- 

agement 

2 

Z 

ri 

rf) 

ri 

!5 

(Q 

Q. 

(Q 

O 

0) 

> 

re 

w 

To ensure that 
the organiza- 
tions finances 
are managed 
sustainably 

Payment of saia- 

N/A 

N/A 

1 00% Payment of 
salaries on time 
and Third Parties 
by 30 June 2016 

1 00% Payment 
of saiaries was 
made on time 
and Third Par- 
ties 

Achieved 

N/A 

N/A 

N/A 

N/A 

Monthly expendi- 
ture reports 
monthly salary 
reconciliation and 
reports 

Expendi- 

ture 

Man- 

agement 

EXP 02- IDP P 

c 

E 

■c 

re 

■c 

c 

re 

75 

o 

c 

re 

To ensure that 
the organiza- 
tions finances 
are managed 
sustainably 

ries on time and 
Third Parties 

12 monthly 
payments of 
salaries and 
third parties on 
approved due 
dates 

12 monthly 
payments of 
salaries and 
third parties on 
approved due 
dates 

12 Monthly pay- 
ments by the 25th 
of each month or 
approved council 
date. 

12 Monthiy 
payments were 
done by the 
25th of each 
month or ap- 
proved council 
date. 

Achieved 

N/A 

N/A 

N/A 

N/A 

Monthly expendi- 
ture reports 
monthly salary 
reconciliation and 
reports 

Expendi- 

ture 

Man- 

agement 

EXP 03 -IDP PG 131 

NKPA4 

c 

iP 

75 

Q. 

O 

‘E 

3 

E 

•o 

0) 

> 

o 

Q. 

E 

To ensure that 
the organiza- 
tions finances 
are managed 
sustainably 

Number of Re- 
ports 

submitted to 
Standing 
Committees 

N/A 

N/A 

12 Monthly Re- 
ports 

submitted to 
Standing 

Committees by 30 
June 2016 

12 Monthly 
Reports were 
submitted to 
Standing 
Committees 

Achieved 

N/A 

N/A 

N/A 

N/A 

Monthly expendi- 
ture reports 

Expendi- 

ture 

Man- 

agement 

EXP 04 - IDP PG 

131NKPA4 


To ensure that 
the organiza- 
tions finances 
are managed 
sustainably 

Number of Month- 
ly 

Reconciiiations 

prepared 

N/A 

N/A 

Prepare 12 Month- 
ly Reconciliations 
by 30 June2016 

12 Monthly 
Reconciliations 
have been 
prepared 

Achieved 

N/A 

N/A 

N/A 

N/A 

Monthly expendi- 
ture reports 
monthly salary 
reconciliation and 
reports 

Expendi- 

ture 

Man- 

agement 
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IDP 

Out- 

Strategy 

Key 

2014/15 FINANCIAL YEAR 

2015/16 FINANCIAL YEAR 

REF 

com 

Performance 





NO. 

eg 

Objective 

Indicator 

Annual Target 


Annual Target 



Performance 

Performance 



To ensure that 

Number of 

Submission of 

1 statement 

12 Monthly 

12 Monthly 

'P 


the organiza- 

Cash flow 

monthly state- 

submitted to 

Cash flow 

Cash flow 

^ < 


tions finances 

statement/ 

ment of cash out 

Treasury by 

statement/ 

statement were 

O 0. 

T ^ 


are managed 

submitted to 

flows and cash 

10TH OF 

submitted to 

submitted to 

in ^ 


sustainably 

Treasury by the 

In- flows to 

EVERY 

Treasury by 

Treasury on the 




1 0th of every 

Treasury by the 

MONTH Annu- 

the 10th of 

1 0th of every 

LU 



month 

10th of every 

ally 

every month 

month 





month 






To ensure that 

Compliance 

N/A 

N/A 

100% compli- 

1 00% compli- 

Q- ^ 

Q 8; 

>> 

the organiza- 

with 



ance with 

ance with 

• z 

!5 

tions finances 

MEM A and 



MFMA and 

MFMA and 

5S rH • 
o M 

CO 

Q. 

are managed 

Expenditure 



Expenditure 

Expenditure 

0. 

CO 

o 

sustainably 

Policy 



Policy by 30 

Policy 


Q> 

> 





June 2016 


u 

Q. - 

CO 

Accurate, 

A Submitted 

Submission of 

2014/15 Pro- 

Submission of 

Submitted the 

w 

reliable and 

and adopted 

2014/15 Pro- 

curement Plan 

2015/16 Pro- 

2015/16 Pro- 

Q < 

c 

credible finan- 

2015/2016 

curement Plan to 

adopted by 

curement Plan 

curement Plan 

■ ^ 

E 

•a 

cial manage- 

Procurement 

Council for adop- 

Council on the 

to Council for 

to Council for 

CM ^ 

(0 

ment and re- 

Plan to Council 

tion by 31 August 

29 August 2014 

adoption by 31 

adoption 

Z rH 

U 

(/) 

c 

(0 

re 

porting 

by date 

2014 


July 2015 



c 

re 

Accurate, 

Awarding of 

60 days’ Turnover 

60 days' Turn- 

90 days’ Turn- 

90 days' Turn- 


c 

reliable and 

bids within the 

time for the ac- 

overtime for 

over time for 

over time for 



credible finan- 

turnover time 

quisition of 

the acquisition 

the acquisition 

the acquisition 


Q. 

cial manage- 

for the acquisi- 

goodsS services 

of goodsS 

of goods& 

of goodsS 



ment and re- 

tion of goods& 


services 

services from 

services from 

< 

0. 

3 

E 

porting 

services 



bid closing. 

bid closing. 

z 

■c 

0 

Accurate, 

Compilation of 

100% of Bid 

100% of Bid 

Compiling bid 

Compiling bid 


> 

o 

reliable and 

Bid reports and 

Committee meet- 

Committee 

reports and 

reports and 


Q. 

credible finan- 

issuing of 

ing that have a 

meeting that 

issuing of 

issuing of 

0. 

E 

cial manage- 

agenda for bid 

quorum at sitting 

have a quorum 

agenda within 

agenda took 

a 


ment and re- 

committees 

by 30 June 2015 

at sitting by 30 

5 working 

place within 5 

1 


porting 

done on time 


June 2015 

days form 

working days 

o 






closing for 

form closing for 

Z 

u 






BEC and 5 

BEC and 5 

in 






days from the 

days from the 







receipt of a 

receipt of a 







signed BEC 

signed BEC 







minutes for 

minutes for 







bac. 

bac. 


Status 

(Achieved/ Reason for 

Not non- 

Achieved) achievement 


Achieved 


N/A 


Corrective 

Measures 


N/A 


OJ -C C *0 

ao c — « 

■D a> t 


N/A 


N/A 


Means of 
Verification 


Monthly cash 
flow reports 

Treasury 

submission 

reports 


Responsible 

Department/ 

unit 


Expenditure 

Management 


Achieved 


N/A 


N/A 


N/A 


N/A 


Internal Audit 
Reports 


Expenditure 

Management 


Achieved 


N/A 


N/A 


N/A 


N/A 


Minutes of 
EXCO meet- 
ing when plan 
was adopted 
and an ap- 
proved pro- 
curement plan 


Supply Chain 
Management 


Achieved 


N/A 


N/A 


N/A 


N/A 


Invitations to 
bid and 
minutes of the 
bid committee 
meetings 


Supply Chain 
Management 


Achieved 


N/A 


N/A 


N/A 


N/A 


Invitations to 
bid committee 
meetings 


Supply Chain 
Management 
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IDP 

a> 

E 


Key 

2014/15 FINANCIAL YEAR 

2015/16 FINANCIAL 
YEAR 

Status 

(Achieved/ 

Reason 


0) 

^ c ? 


Responsi- 

REF 

NO. 

8 o> 

3 

o 

Objective 

Performance 

Indicator 

Annual Target 

Actual 

Performance 

Annual Tar- 
get 

Actual 

Performance 

Not 

Achieved) 

achieve- 

ment 

Measures 

■O 

3 

m 

OJ 0) ^ 

lU 

Verification 

partment/ 

unit 

SCM 04 - IDP 
PG 132NKPA 

4 

> 

!5 

(0 

Q. 

n 

o 

Accurate, reliable 
and credible 
financial man- 
agement and 
reporting 

% of contracts / 
SLAs with service 
providers signed 
by date 

1 00% of con- 
tracts / SLAs 
with service 
providers signed 
by 30 June 2015 

100% of con- 
tracts / SLAs 
with service 
providers 
signed by 30 
June 2015 

100% of 
contracts / 
SLAs with 
service pro- 
viders 

signed by 30 
June 2016 

100% of 
contracts / 
SLAs with 
service pro- 
viders have 
been signed 

Achieved 

N/A 

N/A 

N/A 

N/A 

contracts 

register 

Supply Chain 
Management 

SCM 05 - IDP PG 132 NKPA 4 

0) 

> 

cS 

« 

'E 

E 

■o 

n 

Good financial 
governance and 
oversight 

verification / 
cleansing con- 
ducted on the 
supplier data 
base by date 

Conduct 1 verifi- 
cation / cleans- 
ing on suppiier 
data base by 30 
June 2015 

Conduct 1 
verification / 
cleansing on 
supplier data 
base by 30 
June 2015 

Conduct 1 
verification / 
cleansing on 
supplier data 
base by 30 
June 2016 

Conducted 1 
verification / 
cleansing on 
supplier data 
base 

Achieved 

N/A 

N/A 

N/A 

N/A 

Invitation for 
application to 
register on 
the GKM 
SCM data- 
base 

Supply Chain 
Management 

■o 

c 

(0 

To 

o 

c 

(0 

c 

T5 

Q. 

o 

'E 

3 

E 

Good financial 
governance and 
oversight 

% of Awarded 
Bids verified for 
compliance to 
MFMA by date 

1 00% of Award- 
ed Bids verified 
for compliance 
to MFMA by 30 
June 2015 

100% of 
Awarded Bids 
verified for 
compliance to 
MFMA by 30 
June 2015 

100% of 
Awarded 
Bids verified 
for compli- 
ance to 
MFMA by 30 
June 2016 

100% of 
Awarded 
Bids have 
been verified 
for compli- 
ance to 
MFMA 

Achieved 

N/A 

N/A 

N/A 

N/A 

contracts 
register, 
exception 
reports deal- 
ing with non- 
compliance 
with contrac- 
tual /SLA 
requirements 
/ deadlines 

Supply Chain 
Management 

AM 01 - IDP 
PG 132 NKPA 

4 

■o 

a> 

> 

o 

Q. 

E 

Good financial 
governance and 
oversight 

Number of Up- 
dated FAR in 
terms of GRAP on 
fixed asset regis- 
ter by date 

1 2 FAR updates 
done in terms of 
GRAP on the 
fixed asset regis- 
ter by 30 June 
2015 

12 FAR up- 
dates done in 
terms of GRAP 
on the fixed 
asset register 
by 30 June 
2015 

12 FAR up- 
dates done 
in terms of 
GRAP on the 
fixed asset 
register by 

30 June 2016 

12 FAR up- 
dates have 
been done in 
terms of 
GRAP on the 
fixed asset 
register 

Achieved 

N/A 

N/A 

N/A 

N/A 

Fixed Asset 
Register 
Reconciliation 
Capital anal- 
ysis reconcili- 
ation 

Asset Man- 
agement 
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2014/15 FINANCIAL YEAR 


2015/16 FINANCIAL YEAR 


IDP Out- 
REF come 
NO. 9 


Strategy 

Objective 


Key 

Performance 

Indicator 


Annuai Target 


Actuai 

Performance 


Annuai Target 


Actuai 

Performance 


Status 

(Achieved/ 

Not 

Achieved) 


Reason for 
non- 
achieve- 
ment 


Corrective 

Measures 


Means of 
Verification 


Responsibie 

Department/ 

unit 




Accurate, 

Number of 

12 Monthly S 

12 Monthly S 71 

12 Monthly S 

12 Monthly S 

Achieved 

N/A 

N/A 

N/A 

N/A 

Proof of 

Budget and 



reliable and 

Monthly S 71 

71 and In 

and In Year 

71 and In Year 

71 and In Year 






submissions 

Reporting 



credible 

and In Year 

Year Monitoring 

Monitoring Re- 

Monitoring 

Monitoring 






to Treasury 


< 


financial 

Monitoring Re- 

Returns submit- 

turns submitted 

Returns sub- 

Returns were 








0. 


manage- 

turns submitted 

ted no later 

no later than 10 

milled no later 

submitted no 








z 


ment and 

by iegislated 

than 10 working 

days 

than 10 work- 

later than 10 








rn 


reporting 

deadline (Monthly 

days after 


ing days after 

working days 











National Grant 

every month 


every month 

after every 








Q. 



Returns as alio- 

end (Monthly 


end (Monthiy 

month end 








9 



Gated in terms of 

National Grant 


Nationai Grant 

(Monthly Na- 











DORA by legis- 

Returns as 


Returns as 

tional Grant 








o 

§ 

>« 

HM 


lated deadline) 

allocated in 


ailocated in 

Returns as 








!5 



terms of DORA 


terms of DO- 

allocated in 









CO 

Q. 



by legislated 


RA by legis- 

terms of DORA 









CO 

o 



deadline) 


iated deadiine) 

by legislated 









Q> 

> 






deadline) 









(0 

Accurate, 

Quarterly Re- 

Transfer Quar- 

Quarterly Re- 

Quarteriy 

Quarterly Re- 

Achieved 

N/A 

N/A 

N/A 

N/A 

Proof of 

Budget and 



reliable and 

turns, Quarterly 

terly Returns, 

turns, Quarterly 

Returns, Quar- 

turns, Quarterly 






submissions 

Reporting 



credible 

Verification Re- 

Quarterly Veri- 

verification done 

terly Verifica- 

Verification 






to Treasury 



E 

■c 

financial 

ports of Condi- 

fication Reports 

within 24 days 

tion Reports 

Reports of 








< 

CO 

manage- 

tional Grants 

of Conditional 

after quarter 

of Conditional 

Conditional 









c 

ment and 

transferred and 

Grants and 


Grants trans- 

Grants trans- 








CM 


reporting 

Statement of 

Statement of 


ferred and 

ferred and 








m 

ri 

u 


Capital and Op- 

Capital and 


Statement of 

Statement of 









c 

(0 


erating expend!- 

submit Operat- 


Capital and 

Capital and 








Q. 

c 


ture by legislated 

ing expenditure 


Operating 

Operating 









(0 


deadline 

not later than 


expenditure 

expenditure 








CM 

Q. 



24 working day 


submitted not 

were submitted 








§ 

s 

‘E 



after the end of 


later than 24 

not later than 








3 



every quarter 


working day 

24 working day 














after the end 

after the end of 









0) 

> 

o 

Q. 

E 





of every quar- 
ter 

every quarter 









Accurate, 

Bi - annual Re- 

Submit Bi - 

Quarterly Re- 

Bi - annual 

Bi - annual 

Achieved 

N/A 

N/A 

N/A 

N/A 

Proof of 

Budget and 

0. 


reliable and 

turns and Ad- 

annual Returns 

turns, Quarterly 

Returns and 

Returns and 






submissions 

Reporting 

Z 


credible 

justment Budget 

and Adjustment 

verification done 

Adjustment 

Adjustment 






to Treasury 


CM 

rf) 


financial 

Returns submit- 

Budget Returns 

within 24 days 

Budget Re- 

Budget Returns 








ri 


manage- 

ted by legislated 

by legislated 

after quarter 

turns submit- 

were submitted 










ment and 

deadline 

deadline not 


ted by legis- 

by legislated 








a 


reporting 


later than 24 


lated deadline 

deadline not 








■ 




working day 


not later than 

later than 24 








o 




after the end of 


24 working 

working day 








§ 




every quarter 


day after the 

after the end 














end of quarter 

quarter 
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IDP 

REF 

NO. 

Out- 

com 

e9 

Strategy 

Objective 

Key 

Performance 

Indicator 

2014/15 FINANCIAL YEAR 

A 1 T a. Actual 

Annual Target ^ , 

Performance 

2015/16 FINANCIAL YEAR 

. , T * Actual 

Annual Target ^ , 

Performance 

Status 

(Achieved/ 

Not 

Achieved) 

Reason for 

non- 

achieve- 

ment 

Corrective 

Measures 

Budget 

Expenditure 

incurred 

Means of 

Verification 

Responsi- 
ble De- 
partment/ 
unit 

MQA04-IDP PG 132 

NKPA4 

Improved municipal financial and administrative capability 

Accurate, 
reliable and 
credible finan- 
cial manage- 
ment and 
reporting 

Annual Budget 
Returns, Pre- 
audited and 
Audited Figures 
Returns submit- 
ted by deadline 

Submit 1 Annual 
Budget Returns, 

1 Pre-audited and 
Audited Figures 
Returns by 
31/8/’14 (ABR) 

1/1 2/’ 14 (APR) 

Submit 1 Annual 
Budget Returns, 

1 Pre-audited and 
Audited Figures 
Returns by 
31/8/’14 (ABR) 
1/12/’14 (APR) 

1 Annual Budget 
Returns, 1 Pre- 
audited and 
Audited Figures 
Returns submit- 
ted by 31/8/’ 
(ABR) 1/12/’ 
(AFR) 

1 Annual Budg- 
et Returns, 1 
Pre-audited and 
Audited Figures 
Returns have 
been submitted 
on the 31/8/’ 
(ABR) 1/12/’ 
(AFR) 

Achieved 

N/A 

N/A 

N/A 

N/A 

Proof of 
submis- 
sions to 
Treasury 

Budget 
and Re- 
porting 

MQA05-IDP 
PG 132 NKPA 

Accurate, 
reliable and 
credible finan- 
cial manage- 
ment and 
reporting 

S72 reports 
submitted to 
Council for 
adoption by 
date 

Submit 1 S72 
reports to Council 
for adoption by 
20/01/2015 

Submit 1 S72 
reports to Council 
for adoption by 
20/01/2015 

1 S72 reports 
submitted to 
Council for 
adoption by 
20/01/2016 

1 S72 reports 
was submitted 
to Council for 
adoption by 
20/01/2016 

Achieved 

N/A 

N/A 

N/A 

N/A 

S72 RE- 
PORTS 

Budget 
and Re- 
porting 

BGTOl-ADD 

NKPA 4 

To ensure that 
the organiza- 
tions finances 
are managed 
sustainably 

Submission of 
Adjustment 
budget to Nat. 
Prov. Treasury, 
COGTA by 
date 

Submission of 
Adjustment 
budget to Nat. 
Prov. Treasury, 
COGTA by 31 
January 2015 

Submission of 
Adjustment 
budget to Nat. 
Prov. Treasury, 
COGTA on the 25 
January 2015 

Submission of 
Adjustment 
budget to Nat. 
Prov. Treasury, 
COGTA by 31 
January 2016 

Adjustment 
budget was 
submitted to 
Nat. Prov. 
Treasury, 
COGTA submit- 
ted by 31 Janu- 
ary 2016 

Achieved 

N/A 

N/A 

N/A 

N/A 

Proof of 
submis- 
sions to 
Treasury 

Budget 
and Re- 
porting 

BGT 02 - ADD 

NKPA 4 

To ensure that 
the organiza- 
tions finances 
are managed 
sustainably 

Approved 
2016/2017 
budget process 
plan / time 
schedule by 
date 

Approve budget 
process plan / 
time schedule by 

31 August 2014 

Approve budget 
process plan / 
time schedule on 
the 29th August 
2014 

Approved budg- 
et process pian / 
time schedule 
by 31 August 
2015 

Budget process 
plan / time 
schedule was 
approved on the 
31"' August 
2015 

Achieved 

N/A 

N/A 

N/A 

N/A 

Proof of 
submis- 
sions to 
Treasury 

Budget 
and Re- 
porting 

BGT 03 - ADD 

NKPA 4 

To ensure that 
the organiza- 
tions finances 
are managed 
sustainably 

Tabled Draft 
2016/2017 
budget by date 

Approve Draft 
budget by 
31/03/2015 

Approve Draft 
budget by 
31/03/2015 

Tabled Draft 
budget by 
31/03/2016 

Draft budget 
was tabled to 
Treasury on the 
31/03/2016 

Achieved 

N/A 

N/A 

N/A 

N/A 

Proof of 
submis- 
sions to 
Treasury 

Budget 
and Re- 
porting 

BGT 04 - ADD 

NKPA 4 

To ensure that 
the organiza- 
tions finances 
are managed 
sustainably 

Approved Final 
2016/2017 
budget by date 

Approve Final 
budget by 31 May 
2015 

Approve Final 
budget by 28May 
2015 

Approved Final 
budget by 31 
May 2016 

Final budget 
was approved 
on the 31"' May 
2016 

Achieved 

N/A 

N/A 

N/A 

N/A 

Proof of 
submis- 
sions to 
Treasury 

Budget 
and Re- 
porting 

GLROl-ADD 

NKPA 4 

To ensure that 
the organiza- 
tions finances 
are managed 
sustainably 

Number of 
Reconciliation 
of Bank State- 
ments submit- 
ted 

N/A 

N/A 

12 submissions 
of monthly rec- 
onciliations for 
cash bank 

12 monthly 
reconciliations 
for cash bank 
were submitted 

Achieved 

N/A 

N/A 

N/A 

N/A 

Main Bank 
account 
reconcilia- 
tion 

Budget 
and Re- 
porting 
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IDP 

REF 

NO. 

Outcome 9 

Strategy 

Objective 

Key 

Performance 

Indicator 

2014/15 FINANCIAL YEAR 

A 1 T * Actual 

Annual Target ^ . 

Performance 

2015/16 FINANCIAL YEAR 

. , ^ Actual 

Annual Target ^ , 

Performance 

Status 

(Achieved/ 

Not 

Achieved) 

Reason for 

non- 

achieve- 

ment 

Corrective 

Measures 

Budget 

Expenditure 

Incurred 

Means of 
Verification 

Responsible 

Department/ 

unit 

GLR 02 -ADD 

NKPA4 

Improved municipal financial and administrative capability 

To ensure 
that the 
organiza- 
tions financ- 
es are man- 
aged sus- 
tainably 

Number of 
Reconciliation 
of investment 
submitted 

N/A 

N/A 

12 submissions 
of monthly rec- 
onciliations for 
investments 

12 monthly 
reconciliations 
for Invest- 
ments were 
submitted 

Achieved 

N/A 

N/A 

N/A 

N/A 

Invest- 

ments 

register 

Budget and 
Reporting 

GLR03-ADDNKPA4 

To ensure 
that the 
organiza- 
tions financ- 
es are man- 
aged sus- 
tainably 

Number of 
Asset and 
liability man- 
agement sub- 
mitted 

N/A 

N/A 

12 submissions 
of monthly rec- 
onciliations for 
iong term bor- 
rowings, Fi- 
nance leases, 
VAT analysis, 
reconciiiation 

12 monthly 
reconciliations 
for long term 
borrowings. 
Finance leas- 
es, VAT analy- 
sis, reconcilia- 
tion were 
submitted 

Achieved 

N/A 

N/A 

N/A 

N/A 

Reconcilia- 

tions: 

Long term 
borrowings; 
Finance 
leases; 
VAT analy- 
sis; 

Budget and 
Reporting 

GLR 04 -ADD 

NKPA4 

To ensure 
that the 
organiza- 
tions financ- 
es are man- 
aged sus- 
tainably 

Number of 
Grants and 
subsidies man- 
agement rec- 
onciliations 
submitted 

N/A 

N/A 

12 submissions 
of monthiy 
grants and sub- 
sidies reconcili- 
ation 

12 monthly 
grants and 
subsidies 
reconciliation 
were submit- 
ted 

Achieved 

N/A 

N/A 

N/A 

N/A 

Reconcilia- 

tions: 

Grants and 
subsidies 

Budget and 
Reporting 

AFS 01 - ADD 

NKPA4 

To ensure 
that the 
organiza- 
tions financ- 
es are man- 
aged sus- 
tainably 

Preparation 
and submission 
of annual fi- 
nancial state- 
ments to audi- 
tor general by 
date 

Preparation and 
submission of 
annual financial 
statements to 
auditor general by 
31 August 2014 

Preparation 
and submission 
of annual finan- 
cial statements 
to auditor gen- 
eral on the 29 
August 2014 

Preparation and 
submission of 
annuai financial 
statements to 
auditor general 
by 31 August 
2015 

Prepared and 
submitted the 
annual finan- 
cial statements 
to auditor 
general on the 
31''' of August 
2015 

Achieved 

N/A 

N/A 

N/A 

N/A 

Annual 
financial 
statement 
with lead 
schedules 

Budget and 
Reporting 

AFS 02 - ADD NKPA 

4 

To ensure 
that the 
organiza- 
tions financ- 
es are man- 
aged sus- 
tainably 

Effective re- 
sponse of audit 
queries with 
timeframes 
given by the 

AG 

Unqualified 
opinion by date 

Effective re- 
sponse of audit 
queries with 
timeframes given 
by the AG Within 

2 days 

Effective re- 
sponse of audit 
queries with 
timeframes 
given by the 

AG Within 2 
days 

Effective re- 
sponse of audit 
queries with 
timeframes 
given by the AG 
Unquaiified 
opinion by 30 
November 2015 

Obtained an 
Unqualified 
opinion from 
AG on the OO'" 
of November 
2015 

Achieved 

N/A 

N/A 

N/A 

N/A 

Manage- 
ment letter 

Audit Re- 
port 

Budget and 
Reporting 

RVM 01 -IDP 

PG 131 NKPA 4 

To enhance 
revenue 
base and 
ensure fi- 
nancial via- 
bility and 
management 

Turnaround 
time of monthly 
billing reports 
generated 

Monthly Billing 
Reports generat- 
ed by the 5thof 
every month. 

12 Monthly 
Billing Reports 
generated by 
the 5thof every 
month. 

12 monthly 
billings before 
the 5th day of 
every month 

12 monthly 
billings were 
generated 
before the 5th 
day of every 
month 

Achieved 

N/A 

N/A 

N/A 

N/A 

Monthly 

Billing 

Reports 

Revenue 

Management 
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2014/15 FINANCIAL YEAR 

2015/16 FINANCIAL YEAR 

Status 







IDP 

REF 

NO. 

Out- 

come 

9 

strategy 

Objective 

Key 

Performance 

indicator 

Annual Target 

Actual 

Performance 

Annual Target 

Actual 

Performance 

(Achieved/ 

Not 

Achieved) 

Reason for 

non- 

achievement 

Corrective 

Measures 

Budget 

Expenditure 

Incurred 

Means of 
Verification 

Responsi- 
ble De- 
partment/ 
unit 

RVM 02 -IDP PG 131 

NKPA4 

>. 

HM 

!5 

CO 

Q. 

CO 

u 

0) 

> 

‘•p 

(0 

To enhance 
revenue base 
and ensure 
financial 
viability and 
management 

Number of 
qualifying 
households 
with access to 
free monthly 
basic services 
by 30 June 
2016 

4900 qualifying 
households to 
receive access 
to free monthly 
basic services 
by 30 June 
2015 

3889 qualifying 
households to 
receive access 
to free monthly 
basic services 
by 30 June 
2015 

To register all 
qualifying 
households to 
receive ac- 
cess to free 
monthly basic 
services by 30 
June 2016 

All qualify- 
ing house- 
holds to 
receive 
access to 
free monthly 
basic ser- 
vices were 
registered 

Achieved 

N/A 

N/A 

N/A 

N/A 

indigent 
data base 
register 

Councii 

resoiution 

Revenue 

Manage- 

ment 

RVM 03 - IDP 

PG 131NKPA4 

(fl 

‘E 

E 

■c 

(0 

•a 

c 

(0 

is 

To enhance 
revenue base 
and ensure 
financial 
viability and 
management 

% Reduction of 
the debtors 
book by date 

15% Reduction 
of the debtors 
book by 30 
June 2015. 

Debtors book 
increased by 

2% by June 
2015 

10% Reduc- 
tion of the 
debtors book 
by 30 June 
2016 

10% Reduc- 
tion of the 
debtor’s 
book 

Achieved 

N/A 

N/A 

N/A 

N/A 

debtors 
age anaiy- 
sis 

Quarteriy 

financiai 

statements 

Revenue 

Manage- 

ment 

RVM 04 -IDP 

PG 131 NKPA 

c 

(0 

c 

ip 

To 

Q. 

o 

‘E 

3 

E 

To enhance 
revenue base 
and ensure 
financial 
viability and 
management 

Implementation 
of supplemen- 
tary Valuation 
Roll 

N/A 

N/A 

To Implement 
One Supple- 
mentary Roll 
for the 201 5/1 6 
FY 

Implement- 
ed One 
Supplemen- 
tary Roll for 
the 2015/16 
FY 

Achieved 

N/A 

N/A 

N/A 

N/A 

impie- 

mented 

suppie- 

mentary 

vaiuation 

roii 

Revenue 

Manage- 

ment 

RVM 05 - IDP 

PG 131 NKPA 4 

■c 

0) 

> 

o 

Q. 

E 

To enhance 
revenue base 
and ensure 
financial 
viability and 
management 

Number of new 
meter reading 
devices pur- 
chased 

N/A 

N/A 

Procure 3 new 
meter reading 
devices by 30 
September 
2015 

Procured 3 
new meter 
reading 
devices 

Achieved 

N/A 

N/A 

N/A 

N/A 

Proof of 
Purchase 
of 3 hand 
heid devic- 
es 

SLA 

Revenue 

Manage- 

ment 
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strategy Objec- 
tive 


Key Performance 
Indicator 


KPA 5: Good Governance and Public Participation 
B2B PILLER 5: Good Governance and Putting People First 


2014/15 FINANCIAL YEAR 


Annual Target 


Actual 

Performance 


2015/16 FINANCIAL YEAR 


Annual Target 


Actual 

Performance 


Status 

(Achieved/ Reason for 
Not non- 

Achleved) achieve- 

ment 


Corrective 

Measures 


Means of 
Verification 




strengthen In- 

Submission of 

N/A 

N/A 

Submitted to AC 

internal Audit 

Achieved 

N/A 

N/A 

r>» 

CM 


ter- 

Draft iAP to AC 



by 30 July 2015; 

Plan was tabled 






Governmental 

and Standing 



Submitted to 

to Audit commit- 




^ - 


Relation System 

Committee for 



Council for 

tee and on 




9 2 



Council Approvai 



Adoption by 30 

25/08/201 5 and 




1 ^ 

E 





September 2015 

was submitted to 




O 

o 






Council for adop- 




< 

(A 






tion by 30 Sep- 











tember 2015 





O 

Strengthen In- 

Submission Draft 

N/A 

N/A 

Submitted to 

Draft Internal 

Achieved 

N/A 

N/A 

O 0. 

E 

ter- 

iAC submitted to 



Council for 

Audit Charter 




rN , 

E 

Governmental 

AC for approvai 



adoption by 31 

was submitted to 




3 a 

o 

o 

Relation System 

and standing 



August 2015 

Council for adop- 





•a 


committee for 




tion on 18 July 





n 


Council Adoption 




2015 





■o 

Strengthen In- 

internal Audit 

N/A 

N/A 

Present Internal 

Internal Audit 

Not 

There is a 

To be sub- 


(U 

c 

ter- 

Assessment 



Audit Assess- 

assessments 

Achieved 

new audit 

mitted in the 


% 

Governmental 

Report presented 



ment Plan by 30 

done by 31 


committee 

new financial 

9 2 

CO 

Relation System 

to Council 



June 2016 

March 2015 but 



year 

frt Ps 

£ 






no assessment 




O PM 
(/I ^ 

3 






report/plan sub- 




< 







mitted to AC and 











to council 





o 

Strengthen In- 

Number of Per- 

N/A 

N/A 

4 Audits of Per- 

4 Audits of Per- 

Achieved 

N/A 

N/A 

k. 

o 

ter- 

formance Man- 



formance Man- 

formance Man- 




S a. 

■ ^ 

o 

Governmental 

agement audits 



agement Con- 

agement were 





o 

Relation System 

conducted 



ducted by lA by 

conducted by lA 




(/I ^ 

< 15 
“ 0. 

c 

0) 

Q. 

a> 





30 June 2016 





o 

Q 

Strengthen In- 

Number of Audit 

4 Audit Com- 

2 Audit com- 

4 Audit commit- 

4 Audit commit- 

Achieved 

N/A 

N/A 


ter- 

committee sittings 

mittee meetings 

mittee Meet- 

tee sittings facll- 

tee sittings were 




■ ^ 


Governmental 

facilitated 

heid by 30 June 

ings held in 

Itated for the 

facilitated for the 




m r*s 
o rM 


Relation System 


2015 

the 2014/15 

201 5/1 6 fiscal 

201 5/1 6 fiscal 




(/I ^ 

< (5 
“ 0. 





fiscai year 

year 

year 





o 

o 

o 

o 

o 

CO 

£ 


o 

o 

c\j 

LO 

CO 

o 

£ 


Internal Audit 
Plan; 

Council Reso- 
lution; Minutes 
of meetings 

Internal 

Audit 

Council resolu- 
tion 

Internal 

Audit 

Copy of Re- 
vised IAC 


N/A 

Internal 

Audit 

lA audit Re- 
ports 

Internal 

Audit 

Agenda Re- 
ports 

Internal 

Audit 


o 

o 

o 


CM 

IT 


<y> 

o 

00 

a> 

CM 

IT 
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2014/15 FINANCIAL YEAR 

2015/16 FINANCIAL YEAR 

Status 




0) 



IDP 

REF 

NO. 

Outcome 

9 

strategy 

Objective 

Key Perfor- 
mance Indica- 
tor 

Annual Target 

Actual 

Performance 

Annual Target 

Actual 

Performance 

(Achieved/ 

Not 

Achieved) 

non- 

achieve- 

ment 

Corrective 

Measures 

Budget 

Expenditu 

Incurrec 

Means of 

Verification 

ble De- 
partment/ 
unit 

IAS 06 - IDP PG 

127 KPA 5 


Strengthen 

Inter- 

Governmen- 
tal Relation 
System 

Number of 
Internal Audit 
reports submit- 
ted to Audit 
Committee 
within the pre- 
scribed period 

4 Q lA reports 
submitted to 

AC by 30 June 
2015 

2 Q lA reports 
submitted to 

AC by 30 June 
2015 

4 Internal Audit 
Reports submit- 
ted to Audit 
Committee 7 
days before the 
meeting can 
convene 

4 Internal Audit 
Reports were 
submitted to 
Audit Commit- 
tee 7 days 
before the 
meeting can 
convene 

Achieved 

N/A 

N/A 

N/A 

N/A 

lA reports 

Internal 

Audit 

IAS 07 - IDP 

PG 127 KPA 5 

E 

0) 

w 

>s 

(A 

0) 

0) 

C 

E 

Strengthen 

Inter- 

Governmen- 
tal Relation 
System 

Facilitation of 
the remunera- 
tion of the AC 
members within 
the prescribed 
period 

N/A 

N/A 

Facilitate pay- 
ment of AC 
members within 
30 days from 
date of receipt 

Facilitated 
payment of AC 
members within 
30 days from 
date of receipt 

Achieved 

N/A 

N/A 

N/A 

N/A 

Payment 
register from 
Creditors 

Internal 

Audit 

RM 01 -IDP PG 

127 KPA 5 

E 

o 

o 

■D 

(0 

■D 

0) 

c 

% 

Strengthen 

Inter- 

Governmen- 
tal Relation 
System 

Risk Assess- 
ments conduct- 
ed and Risk 
Assessments 
presented to 
Standing 
Committees 

1 Risk As- 
sessment Con- 
ducted for the 
2014/15 finan- 
cial year 

2 Risk As- 
sessment con- 
ducted (opera- 
tional and stra- 
tegic) on the 
25-26th May 
2015 

1 Strategic and 1 
Operational Risk 
Assessment 
Conducted by 

30 June 2016 

Conducted 1 
Strategic and 1 
Operational 
Risk Assess- 
ment 

Achieved 

N/A 

N/A 

N/A 

N/A 

Reports 

Risk Man- 
agement 

RM 02 - IDP PG 127 

KPA 5 

re 

£ 

Ui 

3 

O 

£ 

>» 

O 

re 

u 

o 

E 

0) 

■D 

Strengthen 

Inter- 

Governmen- 
tal Relation 
System 

Number of Risk 
management 
reports and 
Risk register 
submitted to 

AC and Stand- 
ing Committee 

4 Risk Reports 
submitted to 
Audit Commit- 
tee by 30 June 
2015 

1 Risk Reports 
submitted to 
Audit Commit- 
tee in the 
2014/15 -but 
was circulated 
to all depart- 
ments for up- 
date 

3 Monthly Risk 
Management 
Reports and 
Risk Register 
Submitted to AC 
and Standing 
Committee 
Quarterly 

Submitted 3 
Monthly Risk 
Management 
Reports and 
Risk Register to 
AC and Stand- 
ing Committee 
Quarterly 

Achieved 

N/A 

N/A 

N/A 

N/A 

Agenda re- 
ports 

Risk Man- 
agement 

RRM 03 - IDP PG 127 KPA 1 

C 

o 

Q. 

O 

0) 

Q 

Strengthen 

Inter- 

Governmen- 
tal Relation 
System 

Submission 
Draft TOR, RM 
Framework and 
Policy for rec- 
ommendation/s 
and standing 
committee for 
Council Adop- 
tion / Approval 

N/A 

N/A 

Draft Risk Man- 
agement Draft 
TOR, Framework 
and Policy sub- 
mitted to AC and 
Standing Com- 
mittee for Adop- 
tion by 31 Octo- 
ber 2015 

Draft Risk 
Management 
Draft TOR, 
Framework and 
Policy have 
been submitted 
to AC and 
Standing 
Committee for 
Adoption on the 
31"* of October 
2015 

Achieved 

N/A 

N/A 

N/A 

N/A 

Council Reso- 
lution 

AC Agenda 

Copy of RM 
TOR, Policy 
and Frame- 
work 

Risk Man- 
agement 
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IDP 

REF 

NO. 

Outcome 9 

strategy 

Objective 

Key Perfor- 
mance Indica- 
tor 

2014/15 FINANCIAL YEAR 

, Actual 

Annual Target ^ , 

Performance 

2015/16 FINANCIAL YEAR 

, Actual 

Annual Target ^ , 

Performance 

Status 

(Achieved 
/ Not 
Achieved) 

Reason for 

non- 

achieve- 

ment 

Corrective 

Measures 

Budget 

Expenditure 

incurred 

Means of 

Verification 

Respon- 

sibie 

Depart- 

ment/ 

unit 



Promote par- 

Presentation of 

Submission and 

APR has been 

Present Draft 

Presented Draft 

Achieved 

N/A 

N/A 

N/A 

N/A 

Reports 

OPMS 



ticipative. 

Draft 2014/15 

Presentation of 

submitted to AG 

Annual Perfor- 

Annual Perfor- 






Council Reso- 


1 Q. 


facilitative and 

Annual 

draft Annual Per- 


mance Report to 

mance Report to 






lution 


o o 


accountable 

Performance 

formance Report to 


Council for adop- 

Council for adop- 






Copy of the 




governance 

Report to Coun- 

Council for Adop- 


tion by 31 August 

tion on the 31^^ of 






APR 


o 



cil 

tion by 31 Aug 


2015 

August 2015 











for adoption 

2014 













Promote par- 

Presentation of 

Presentation of 

2013/14 AR was 

Present Draft 

Draft AR was 

Achieved 

N/A 

N/A 

N/A 

N/A 

Reports 

OPMS 



ticipative. 

Draft 2014/2015 

2013-2014 Annual 

adopted by 

2014/15 Annual 

submitted to AG, 






Council Reso- 


T 2 


facilitative and 

Annual 

Report to Council 

Council on the 

Report to Council 

PT and COGTA on 






lution 


rf) Si 



Report to Coun- 

for adoption by 31 

31/03/2015 

for adoption by 31 

31/08/2015 and 






Copy of the 


M 



cil 

March 2015 


March 2016 

Presented to 






2015/16 Re- 




governance 

for adoption 




Council for adop- 






port 



E 






tion and to AG 






Submission 















confirmation 



01 

Promote par- 

Submission of 

Submission of the 

Oversight report 

Submit Oversight 

Submitted Over- 

Achieved 

N/A 

N/A 

N/A 

N/A 

Oversight 

OPMS 

Q. 


ticipative. 

Oversight Report 

2013/14 Oversight 

has been submit- 

Report to Standing 

sight Report to 






Report MPAC 


“ s 

E 

facilitative and 

to Standing 

report submitted 

ted to standing 

Committee for 

Standing Commit- 






recommenda- 


1 Q. 

o 


Committee for 

to standing com- 

committee, 

adoption and to 

tee for adoption 






tions Council 


o o 

■a 


Council Adoption 

mittee, MPAC & 

MPAC & Council 

MEC-COG- 

and to MEC - 






Resolution 


(/) M 

2 

(0 

governance 

and submission 

Council for adop- 

for adoption 

TA/PT/NT by 31 

COGTA/PT/NT on 






Confirmation 


Q. 

o 

■c 


to MEC-CoGTA 

tion by 31 March 


March 2016 

the 31'* of March 






of Submission 



_c 


/PT/NT 

2015 



2016 






to COGTA 



01 

Promote par- 

Submission of 

Complete IDP 

IDP Process Plan 

Submit Draft IDP 

IDP Process Plan 

Achieved 

N/A 

N/A 

N/A 

N/A 

Copy of the 

Integrated 


£ 

ticipative. 

Draft IDP Process 

process plan by 30 

adopted by 

Process Plan to 

was submitted to 






IDP process 

Develop- 


3 

facilitative and 

Plan to Standing 

Sept 2014 

Council on the 

Standing Commit- 

Standing Commit- 






plan and 

ment 


£ 


Committee for 


29th August 

tee for Council 

tee for Council 






Council 

Planning 


>* 


Council Adoption 


2014 

adoption by 31 

adoption on the 






Resolution 



(0 

governance 

by date 



August 2015 

31'’of August 2015 






Minutes 



O 












Attendance 


in 

01 












Registers of 


< 

c 












Ref Forum 



a 












Sittings 


M 

ri 

OJ 

Q 

Promote par- 

Number of IDP 

Hold 13 Road- 

20 IDP Road- 

13 IDP road shows 

13 IDP road shows 

Achieved 

N/A 

N/A 

N/A 

N/A 

IDP roadshow 

Integrated 

U 

Q. 


ticipative. 

Roadshows held 

shows by 31 Dec 

shows were held 

conducted by 30 

were conducted 






Programme 

Develop- 

Q. 




2014 

were held in Nov 

November 2015 







attendance 

ment 

1 


accountable 



2014 








registers. 

Planning 

g 













minutes and 


a. 

Q 


governance 











photos 




Promote par- 

Submission of 

Submission of 

2015/16 IDP was 

Submit final draft 

Final draft 2016- 

Achieved 

N/A 

N/A 

N/A 

N/A 

Copy of draft 

Integrated 



ticipative. 

Final Draft 2016 - 

2015/16 IDP to 

adopted by 

2016-2017 IDP to 

2017 IDP was 






IDP and Coun- 

Develop- 



facilitative and 

2017 IDP to 

Council for adop- 

Council on the 

Standing Commit- 

submitted to 






cil 

ment 



accountable 

Standing 

tion by 30 June 

24th June 2015 

tee for Council 

Standing Commit- 






resolution 

Planning 




Committee for 

2015 

and submitted to 

adoption by 30 

tee for Council 










governance 

Council Adoption 


COGTA 10 July 

June 2016 

adoption 













2015 
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IDP 

REF 

NO. 

Outcome 9 

strategy Ob- 
jective 

Key Perfor- 
mance Indica- 
tor 

2014/15 FINANCIAL YEAR 

Annual Tar- Actual 

get Performance 

2015/16 FINANCIAL YEAR 

, Actual 

Annual Target ^ , 

Performance 

Status 

(Achieved 
/ Not 
Achieved) 

Reason for 

non- 

achievement 

Corrective 

Measures 

Budget 

Expenditure 

Incurred 

Means of 

Verification 

Responsi- 
ble De- 
part- 
ment/ 
unit 

IDP 02 -IDP 

PG 130 KPA 5 

Deepen democracy through a re- 
fined ward committee system 

Promote partici- 
pative, facilita- 
tive and ac- 
countable gov- 
ernance 

Number of IDP 
Rep Forum 
meetings held 

N/A 

N/A 

Conduct 2 IDP 
Rep Forum 
meetings by 31 
march 2016 

2 IDP Rep Forum 
meetings were 
conducted 

Achieved 

N/A 

N/A 

N/A 

N/A 

Attendance 

register; 

Reports 

Integrated 
Develop- 
ment Plan- 
ning 

CIGROl-IDP 

PG130 KPA 5 

Strengthen 
inter- 
governmental 
relations sys- 
tems & Promote 

Good Govern- 
ance 

Number of 
Monthly News- 
paper produced 

4 newsletters 
produced by 

30 June 2015 

2newsletters 
produced by 30 
June 2015 

12 Newspaper 
issues produced 
by 30 June 2016 

9 Newspaper 
issues were 
produced 

Not 

Achieved 

Late appoint- 
ment of service 
provider 

Ensure news- 
papers are 
printed 

N/A 

N/A 

Newspaper 

copies 

invoice 

Communi- 
cation/IGR 
and Corpo- 
rate Image 


CIGR 02 - IDP PG 130 KPA 5 

E 

01 

•M 

5r 

01 

01 

•M 

I 

E 

0 

U 

•a 

m 

§ 

•a 

01 
c 

Strengthen 
inter- 
governmental 
relations sys- 
tems & Promote 

Good Govern- 
ance 

Uploaded ten- 
ders, quotations, 
notices, docu- 
ments to the 

website and 
daily updates 

100% ten- 
ders/quotations 
loaded to the 
website by 30 June 
2015 

100% ten- 
ders/quotations 
loaded to the 
website by 30 June 
2015 

Upload all sub- 
mitted tenders, 
quotations, 
notices, docu- 
ments to the 

website and 
daily updates 

All submitted 
tenders, quota- 
tions, notices, 
documents were 
uploaded to the 
website and 
daily up- 
dates were done 

Achieved 

N/A 

N/A 

o 

o 

o' 

o 

o 

o' 

rvl 

CC 

o 

q 

rh 

o 

00 

S 54-56 Man- 
agers Perfor- 
mance Con- 
tract 

All submitted 
tenders, quo- 
tations, docu- 
ments, notic- 
es, IDP, 

IDP Process 
Plan; SDBIP; 
APR; AR 

Communica- 
tion/IGR 
and Corpo- 
rate Image 


(0 

Strengthen 

Number of Me- 

4 briefings by 30 

4 briefings by 30 

4 briefings held 

Held 4 briefings 

Achieved 

N/A 

N/A 


P«s 

rv 

Press cuttings, 

Communica- 

in 

< 

3 

inter- 

dia briefings 

June 2015 

June 2015 

by 30 June 2016 






cn 

attendance 

tion/IGR 

Q. 


governmental 

Number of Press 

12 press state- 

12 press state- 

12 press state- 

Held 12 press 

Achieved 

N/A 

N/A 



register, 

and Corpo- 

O 

+-< 

>- 

relations sys- 

statements 

ments by 30 June 

ments by 30 June 

ments held by 

statements 




O 



rate Image 

ri 

m 

terns & Promote 


2015 

2015 

30 June 2016 





o' 


Press cuttings 


Q. 

o 

Good Govern- 


12 monthly media 

12monthly media 

12 media analy- 

Conducted 12 

Achieved 

N/A 

N/A 





a 


ance 

Number of Me- 

analysis by 30 June 

analysis by 30 June 

sis conducted by 

media analysis 




in 




1 

c 


dia analysis 

2015 

2015 

30 June 2016 





ce: 


Extracts from 















monthly re- 


o 

OJ 


Number of Me- 

4 media spaces 

4 media spaces 

4 media spaces 

4 media spaces 

Achieved 

N/A 

N/A 




u 

Q 


dia space buying 

bought by 30 June 

bought by 30 June 

bought by 30 

were bought 






invoices 






2015 

2015 

June 2016 
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2014/15 FINANCIAL YEAR 


2015/16 FINANCIAL YEAR 


Strategy Ob- 
jective 


Key Perfor- 
mance Indica- 
tor 


Annual Target 


Actual 

Performance 


Annual Target 


Actual 

Performance 


Status 
(Achieved 
/ Not 
Achieved) 


Reason for 
non- 
achieve- 
ment 


Corrective 

Measures 


Means of 
Verification 


Responsi- 
bie De- 
part- 
ment/ 
unit 


in 

< 


Strengthen 

Number of Post 

4 Post Council 

4 Post Council 

4 Post Council 

3 Post Council 

Not 

Council meet- 

Briefing 



Press cuttings, 

Communi- 


inter- 

Council briefings 

briefings by 30 

briefings by 30 

briefings by 30 

briefings set 

Achieved 

ing did not sit 

took place 



attendance 

cation/IGR 



governmental 


June 2015 

June 2015 

June 2016 



during ql; it 

on the 



register, 

and Corpo- 

o 

m 


relations sys- 







was post- 

council 




rate Image 



terns & Promote 







poned 

meeting 



Press cuttings 


0. 


Good Govern- 








scheduled 





Q 

1 


ance 








forQ2 



Extracts from 


M 

O 













monthly 















report 


u 













invoices 




Strengthen 

Number of cal- 

33 branded diaries 

33 branded diaries 

1000 calendars 

1000 calendars 

Achieved 

N/A 

N/A 



Copies of 

Communi- 


E 

inter- 

endars and 

branded procured 

branded procured 

and 53 diaries 

and 53 diaries 




o 


Calendars and 

cation/IGR 

1 ^ 


governmental 

diaries delivered 

by 30 November 

by 30 November 

delivered and 

were delivered 




o' 


Diaries 

and Corpo- 

^ o 


relations sys- 

and distributed 

2014 

2014 

distributed by 

and distributed 






Delivery doc- 

rate Image 

a: ^ 

u 

01 

£ 

terns & Promote 

Good Govern- 


1000 calendars 
procured by 30 

1000 calendars 
procured by 30 

31 December 

2015 





o 

ai 

o 

q 

ument 



E 

o 

ance 


November 2014 

November 2014 










^5 

•a 

To develop a 

Capacity Building 

1 formal ward 

1 formal ward 

Hold a formal 

Training of ward 

Achieved 

N/A 

N/A 


cn 

Training Re- 

Public Par- 

m 

strong institu- 

of Ward commit- 

committee training 

committee training 

ward committee 

committees on 




o 

00 

a: 

port and 

ticipation 

a 2 

■c 

tion to support 

tees 

held by 30 June 

held by 30 June 

training by 31 

community 




d 


attendance 


1 ^ 


consultative and 


2015 

2015 

December 2015 

diversity mod- 






Registers 


rH 5 

O m 


participatory 





ule 7 was done 








Q. 

Q. 

(0 

£ 

130 

3 

local governance 









cc 




O 

rf) 

ri 

15 

Q. 

£ 

•M 

>* 

U 

m 

u 

To develop a 
strong institu- 
tion to support 
consultative and 
participatory 
local governance 

Number of Ward 

Committee 
meetings held by 
date 

32 Ward commit- 

32 Ward commit- 
tee meetings held 

32 Ward com- 
mittee meetings 
held by 30 June 
2016 

24 ward commit- 
tee meetings 
were held 

Not 

Achieved 

Council was 

To be held 

in new 

o 

o 

d 

o 

o 

d 

Minutes, 

Agenda 

Public Par- 
ticipation 

PP 02 --IDF 

KPA 

£ 

01 

■D 

C 

OJ 

a. 

Of 

Of 

tee meetings held 
by 30 June 2015 

Payment of ward 
committee 
stipend have 
been made 


busy with 
other activities 

financial 
year after 
elections 

oT 

r-s 

a: 

cn 

m 

LD 

rv 

LD 

a: 

registers 









monthly 
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2014/15 FINANCIAL YEAR 

2015/16 FINANCIAL YEAR 

Status 

Reason for 



0) 


Responsible 

De- 

IDP 

REF 

NO. 

E 

o 

u 

4-* 

3 

o 

strategy 

Objec- 

tive 

Key Per- 
formance 

Indicator 

Annual Target 

Actual 

Performance 

Annual Target 

Actual 

Perfor- 

mance 

/ Not 
Achieved) 

non- 

achieve- 

ment 

Corrective 

Measures 

Budget 

Expenditi 

Incurrer 

Means of 

Verifica- 

tion 

part 

ment 

/ 

unit 


Deepen 

To devel- 

Number of 

32 Community 

32 Community 

32 Community 

33 commu- 

Achieved 

N/A 

N/A 



Minutes, 

Public Participa- 


democ- 

op a 

community 

meetings held by 

meetings held by 

meetings held 

nity meet- 






agenda 

tion 

in 

racy 

strong 

meetings held 

30 June 2015 

30 June 2015 

by 30 June 2016 

ings were 






attendance 


Q. 

through 

institu- 

by date 




held in all 






registers 


O 

a re- 

tion to 





wards 




O 

O 



rH 

fined 

support 

Mayoral Im- 

One Mayoral 

One Mayoral Im- 

One Mayoral 

Mayoral 

Achieved 

N/A 

N/A 

d 

LO 

Programme 

Public Participa- 


ward 

consulta- 

bizo held by 

Imbizo held in 

bizo held in the 

Imbizo held by 

Imbizo was 





CD 

Invitations 

tion 

a 

com- 

tive and 

March 2016 

the 2014/15 FY 

2014/15 FY 

March 2016 

held at 




O 




1 

mittee 

participa- 





Franklin 




a: 

a: 



O 

system 

tory local 





Sports field 








& 


govern- 















ance 
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IDP 

REF 

NO. 

Outcome 9 

strategy 

Objective 

Key Per- 
formance 

Indicator 

2014/15 FINANCIAL YEAR 

A IT i. Actual 

Annual Target ^ , 

Performance 

2015/16 

Annual Tar- 
get 

FINANCIAL YEAR 

Actual 

Performance 

Status 

(Achieved/ 

Not 

Achieved) 

Reason 

for non- 

achieve 

ment 

Correc- 

tive 

Measur 

es 

Budget 

Expenditure 

incurred 

Means of 
Verification 

Responsibie 

Depart 

part- 

ment/ 

unit 

PP04 

--IDP PG130 

eepen democracy through a refined ward committee system 

To develop 
a strong 
institution 
to support 
consultative 
and partici- 
patory local 
governance 

Number of 
wards profiled 

Develop 5 ward 
plans by 31 
December 2014 

5 ward plans 
developed by 31 
December 2014 

Four wards 
profiled by 31 
December 

2015 

Four ward profiles were 
developed 

Achieved 

N/A 

N/A 

R100,000.00 

R879 645.00 

Terms of Refer- 
ence 

Ward Profiles 

Public Participation 

YSAC 01 - - IDP PG 130 KPA 5 

Number 

Schools Visits 

and Road 

shows con- 
ducted 

4 GKM School 

visited and con- 
duct 1 Road 
Show by 31 
March 2015 

Achieved - The 
following schools 
were visited. 

Thibane Com- 
bined, Glen 
Edward, Carl 
Malcomess and 
Shayamoya 

22 Jan - 04 Jan 

2015 Feb 

3 GKM School 

visited and 1 

Back to School 

Road School 
conducted by 

28 Feb 2016 

3 GKM School were 

visited and 1 Back to 

School Road School was 

conducted 

Achieved 

N/A 

N/A 

< 

< 

Reports 

Register 

Pictures 

Youth, Sports, Arts 
and Culture 

To develop 
a strong 

institution 
to support 
consultative 
and partici- 

Number of 

Schools At- 
tending Career 
Exhibition 

hosted in 
partnership 
with Dept of 
Education 

Career Exhibition 

to be attended 
by 5 GKM Senior 
Secondary 
School hosted in 
partnership with 
Dept of Educa- 
tion by 30 June 
2015 

Achieved - The 
Expo was held 
on the 06 Feb 

2015 and on the 

24-25 March 

2015 

Career Exhibi- 
tion to be 
attended by 5 
GKM Senior 
Secondary 
School hosted 
in partnership 
with Dept, of 
Education by 

30 June 2016 

Career Exhibition was 
attended by 5 GKM 
Senior Secondary 
School hosted in part- 
nership with Dept, of 
Education 

Achieved 

N/A 

N/A 

< 

< 

Register 

Pictures 

Report 

Youth, Sports, Arts 
and Culture 

m 

a 

patory local 

Number of 

N/A 

N/A 

2 Local Sports 

Held 2 Local Sports 

Achieved 

N/A 

N/A 



Register 

Youth, Sports, Arts 

S 2 


governance 

Local 



Council sit- 

Council sittings 







and Culture 

1 ^ 



Sports Council 



tings held by 





< 

< 

Report 


s a 



sittings 



31 March 









-2 






2016 
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IDP 

REF 

NO. 

Outcome 9 

strategy 

Objective 

Key Perfor- 
mance Indica- 
tor 

2014/15 FINANCIAL YEAR 

, Actual 

Annual Target ^ , 

Performance 

2015/16 FINANCIAL YEAR 

Annual Actual 

Target Performance 

Status 

(Achieved 
/ Not 

Achieved 

Reason for 

non- 

achieve- 

ment 

Corrective 

Measures 

Budget 

Expenditure 

Incurred 

Means of 
Verifica- 
tion 

Respon- 

sible 

Depart- 

ment/ 

unit 

YS 03- -IDP PG 130 KPA5 

Deepen democracy through a refined ward committee system 

To develop a 
strong institu- 
tion to support 
consultative 
and participa- 
tory local 
governance 

Number of 
Sporting 
codes during 
SALGA Games 

5 Sport codes 
participating in 
SALGA Games by 
31 Dec 2014 

5 Sport codes 
participating in 
SALGA Games by 
31 Dec 2014 

5 Sporting 
Codes from 

ULM in SALGA 
Games by the 

31 Dec 2016 

5 Sport codes 
participated in 
SALGA Games 

Achieved 

N/A 

N/A 

R122, 000.00 

RlOl 000.00 

Pictures 

Team List 
Reports 

Youth, 
Sports, Arts 
and Culture 

Number of 
Sporting 
codes during 
Mayoral Cup 

5 Sport codes 
participating in 
Mayoral Cup by 

31 Dec 2014 

5 Sport codes 
participating in 
Mayoral Cup by 

31 Dec 2014 

5 Sporting 
codes during 
the Mayoral 
Cup by the 30 
June 2016 

5 Sporting codes 
participated 
during the 
Mayoral Cup 

Achieved 

N/A 

N/A 

Pictures, 
Team List, 
Reports 

Youth, 
Sports, Arts 
and Culture 

AAC 01- -IDP 

PG 130 KPA 5 

To develop a 
strong institu- 
tion to support 
consultative 
and participa- 
tory local 
governance 

Number of Local 

Arts and Culture 

Festival 

Successfully 
conduct Annual 
Event by 31 
March 2015 

Not achieved 

Host 1 Local 

Arts and 

Culture Festi- 
val event by 

30 October 

2015 

District Competi- 
tion was held on 

the 17 Dec 2015 

in Bulwer Arts 

Centre 

Achieved 

N/A 

N/A 

RllO ,000.00 

101 000.00 

Report 

Register 

Pictures 

Youth, 
Sports, Arts 
and Culture 

SP 01 -IDP PG 130 KPA 5 

Number Ward 

AIDS Council 
meetings 
coordinated 

N/A 

N/A 

Coordinate 4 
Quarterly 
Ward 

AIDS Council 

By 30 June 
2016 

Coordinated 4 
Quarterly Ward 
AIDS Council 

Achieved 

N/A 

N/A 

< 

< 

Report 

Meeting 

Register 

Youth, 
Sports, Arts 
and Culture 

To develop a 
strong institu- 
tion to support 
consultative 
and participa- 
tory local 
governance 

Number of Local 

AIDS Council 
meetings 
coordinated 

N/A 

N/A 

4 Quarterly 
Local 

AIDS Council 
meetings 
coordinated 
by 30 June 
2016 

Coordinated 4 
Quarterly Local 
AIDS Council 
meetings 

Achieved 

N/A 

N/A 

< 

< 

Report 

Meeting 

Register 

Youth, 
Sports, Arts 
and Culture 

SP 02 -IDP PG 

130 KPA 5 

No of AIDS 

awareness 

Campaigns held 
incl. 

World AIDS day 

N/A 

N/A 

1 AIDS 

awareness 

Campaigns 
held incl. 

World AIDS 
day by Dec 
2015 

Held 1 AIDS 

awareness 

Campaigns incl. 
World AIDS day 
by 29 October 
2015 

Achieved 

N/A 

N/A 

< 

N/A 

Report 

Meeting 

Register 

Pictures 

Youth, 
Sports, Arts 
and Culture 
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2014/15 FINANCIAL YEAR 

2015/16 FINANCIAL YEAR 

5tatus 







IDP 

REF 

NO. 

E 

8 oi 

4-* 

3 

o 

Strategy Ob- 
jective 

Key Perfor- 
mance Indi- 
cator 

Annual Target 

Actual 

Performance 

Annual 

Target 

Actual 

Performance 

(Achieved/ 

Not 

Achieved 

Reason for 

non- 

achievement 

Corrective 

Measures 

Budget 

Expendl 

ture In- 

curred 

Means of 

Verification 

Responsible 

Department/ 

unit 




Number of 

N/A 

N/A 

12 Activity 

12 Activity 

Achieved 

N/A 

N/A 



HIV/AIDS 

Youth, Sports, 

o 2 



Activity reports 



reports 

reports were 






Activity 

Arts and Culture 

1 =«= 



presented to 



presented to 

presented to 




< 

< 

Reports 


ro o 

O m 


To develop a 

Standing 



Standing 

Standing 








Si g 


strong institu- 

Committee 



Committee by 

Committee 










tion to support 




30 June 2016 











consultative and 


N/A 

N/A 

4 

Attended 4 

Achieved 

N/A 

N/A 



Report 

Youth, Sports, 



participatory 




Local 

Local 







Arts and Culture 



local governance 




AIDS Forum 

AIDS Forum 




< 

< 

Meeting 








Meeting 

Meeting 






Register 



g* 





attended by 30 









< 

01 





June 2016 













N/A 

N/A 

4 District 

Attended 4 

Achieved 

N/A 

N/A 



Report 

Youth, Sports, 

m 

ri 

E 


Number of 



AIDS Forum 

District 







Arts and Culture 


o 

u 


HIV/AIDS Forum 



Meeting 

AIDS Forum 




< 

< 

Meeting 


Q. 

■g 

To develop a 

meetings at- 



attended by 30 

Meeting 






Register 


1 

s 

strong institu- 

tended 



June 2016 










E 

tion to support 













Q. 

*0) 

consultative and 


N/A 

N/A 

4 Provincial 

Attended 4 

Achieved 

N/A 

N/A 



Report 

Youth, Sports, 


(0 

participatory 




AIDS Forum 

Provincial 







Arts and Culture 


£ 

130 

local governance 




Meeting 

AIDS Forum 




< 

< 

Meeting 



O 





attended by 30 

Meeting 






Register 



£ 

•M 

>* 

U 





June 2016 










U 


Men Initiation, 

To promote 

Achieved - The 

100 Men Initia- 

0 Men Initia- 

Not Achieved 

The project 

Ensure that 



N/A 

Special Pro- 

(5 O 1 

E 


HIV /AIDS Pre- 

Man circumci- 

Male Initiation 

tion HiV/AiDS 

tion HIV/AIDS 


was post- 

the project is 




gramme 


■D 


vention of Pro- 

Sion as part of 

Ceremony was 

prevention 

prevention 


poned due to 

budgeted for 





T 2 : 

in t 

O Z 1 

OJ 

Q. 

OJ 

OJ 

To develop a 

gram conducted 

fighting HIV / 
AIDS by 30 

held on the 13 

Jan 2015 

Program con- 
ducted by the 

Program 

conducted 


financial 

constrains 

in the next 
financial year 

z 

z 



& o ( 

</) M 


strong institu- 


January 2015 


31 January 2016 









rH 


tion to support 















consultative and 

Young maidens 

50 Kokstad 

80 maidens 

Young maidens 

Annual Reed 

Achieved 

N/A 

N/A 



Report 

Special Pro- 

U 

^ in 

S 2 


participatory 
local governance 

attending the 
annual Reed 

Girls Attend 

Annual Reed 

attended the 

Reed Dance on 

attending the 
annual Reed 

dance was 
held in Sep- 




o 

q 

q 

Register 

Pictures 

gramme 

1 ^ 



Dance by date 

Dance by 30 

the 4-7 Sep- 

Dance by 30 

tember 




o 

o 

0^ 



5 

o M 




Sept 2015 

tember 2014 

September 

2015 for 




rsi 

ce 



0. 

in 






2015 

young maid- 
ens to attend 




Cd 
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KPA 6: Cross-Cutting Interventions 
B2B FILLER 6: Not Applicable 



01 



2014/15 FiNANCiAL YEAR 

2015/16 FINANCIAL YEAR 

Status 

Reason for 



01 



IDP 

REF 

NO. 

E 

8 01 

4-* 

3 

o 

strategy Objec- 
tive 

Key Perfor- 
mance Indica- 
tor 

Annual Tar- 
get 

Actual Per- 
formance 

Annual Target 

Actual Per- 
formance 

(Achieved/ 

Not 

Achieved 

non- 

achieve- 

ment 

Corrective 

Measures 

Budget 

Expenditi 

Incurrec 

Means of 
Verification 

Responsible 
Depart- 
ment/ unit 

SPLOl-IDPPG 

132 NKPA6 

c 

o 

fO 

c 

‘•B 

o 

o 

u 

o 

§ 

To promote spatial 
concentration and 

co-ordination of 
development inter- 
ventions 

Adopted and 
approved HS 

Plan by date 

N/A 

N/A 

HS Plan adopt- 
ed by 30 June 
2016 

Held Second 
Steering 
Committee; 

Situation 
Analysis was 
presented 

Not Achieved 

Late ap- 
pointment of 

Service 

Provider 

N/A 

R490 000.00.00 

R148 200.00 

ToRs 

Appointment 
letter Service 

Provider 

PSC Minutes 

Draft HS Plan 

Spatial 
Planning 
and LUMS 

SPL02-IDP 

PG 132 NKPA 

0 
•a 
c 

s 

01 

DO 

c 

c7i 

To promote spatial 
concentration and 

co-ordination of 
development inter- 
ventions 

Updating of 
Municipal GIS 
Software 

4 GIS updates 
done by 30 
June 2015 

4 GIS updates 
done 

Updated Mu- 
nicipal GIS 
Software by 30 
June 2016 

GIS software 

was updated 

Achieved 

N/A 

N/A 

R150 000.00 

R85 158.00 

New Version 
GIS Update 
being utilised 

Spatial 
Planning 
and LUMS 


Conclusion 


The Corporate bServices Department maintains a Portfolio of Evidence to support achievements recorded in this Annual Performance Report. Internal Audit have performed 
a verification of credibility of evidence for validity of the reported achievements. Reasons for non-achievement and measures to be taken to improve performance have 
been provided. 
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